






























BUDGET ACT 

Special Districts: 
  Blind Brook Sanitary Sewer District 11,460,850 
  Bronx Valley Sanitary Sewer District 33,249,689 
  Central Yonkers Sanitary Sewer District 2,545,761 
  Hutchinson Valley Sanitary Sewer District 9,449,820 
  Mamaroneck Valley Sanitary Sewer District 23,601,744 
  New Rochelle Sanitary Sewer District 20,656,660 
  North Yonkers Sanitary Sewer District 6,819,297 
  Ossining Sanitary Sewer District 5,927,644 
  Peekskill Sanitary Sewer District 6,848,638 
  Port Chester Sanitary Sewer District 3,938,328 
  Saw Mill Valley Sanitary Sewer District 21,632,931 
  South Yonkers Sanitary Sewer District 2,774,481 
  Upper Bronx Valley Sanitary Sewer District 1,977,288 
  County Water District No. 1 4,698,623 
  Refuse Disposal District No. 1 62,216,478 

Section 15.  The foregoing amounts are hereby levied and assessed upon the real property liable therefore in the County, and 
in the several special districts indicated. 

Section 16. Section 2 of Act 2-2004, as subsequently amended, is hereby amended to read as follows: “All other applicants 
for examination for a position in the competitive or non-competitive class shall pay a fee of forty fifty dollars to the Department of 
Human Resources of the County of Westchester.” 

Section 17. This ACT shall take effect immediately and Section 16 shall take effect beginning with the first application period 
that opens for applications for examinations after the adoption of this ACT. 

DATED:  December ______, 2025 
White Plains, New York  
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Board Of Elections (14) 

Mission Statement 
The mission of the Westchester County Board of Elections is to (1) ensure the proper conduct under law of primary, general and special elections for 
municipal, county, state and federal offices, and (2) ensure that every qualified voter in Westchester County has every opportunity to participate in such 
elections by facilitating registration in person or by mail or other lawful electronic means. 

2025 2026 

POSITIONS 
Operating 106 106 
Grants 

106 106 

OPERATING BUDGET EXPENDITURES 
Personal Services 12,615,412 12,401,675 
Equipment 77,700 77,700 
Material & Supplies 3,037,745 2,408,615 
Expenses 11,493,469 8,858,350 
Interdepartmental Charges 3,967,185 4,381,918 

TOTAL EXPENDITURES 31,191,511 28,128,258 

OPERATING BUDGET REVENUES 
Interdepartmental 
Departmental 
State and Federal Aid 

TOTAL REVENUES 

1,887,838 

1,887,838 

1,934,173 

1,934,173 

DEPARTMENT TAX LEVY 29,303,673 26,194,085 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 
Health Insurance and Benefits 

2,575,186 
3,883,103 

2,830,694 
5,086,783 

DEPARTMENT TOTAL 35,761,962 34,111,562 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31,2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $167,676 
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Board Of Elections (14) 

The Board of Elections is a bipartisan board established by the Election Law of the State of New York. Its structures, responsibilities and duties 
are derived from the state constitutional provisions regarding suffrage and defined by New York State law and by regulations of the New York 
State Board of Elections. 

Programs and Services Mandated by: 

Oversee Registration by mail Constitution of the State of New York 
Article I: Bill of Rights 

Perform central Registration Article II: Suffrage 

Offer registration at high schools, nursing homes and V.A. 
Hospitals (pre and post pandemic) 

Record official canvasses of elections Election Law of the State of New York (Articles 1-17 of NYS 
Election Law) 

Process applications for absentee ballots 
Rules and Regulations of the State of New York 

Distribute absentee ballots Subtitle V - State Board of Elections 
(Regulations part 6200 - part 6219) 

Accept petitions for party and independent nominations 

Issue voter cards and certifications of voting records 

Conduct primary, special and general elections 

Conduct Early Voting for primary, special and general elections 

Maintain poll records 

Maintain political subdivision maps 
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Board Of Elections (14) 

PROGRAM AREA AND SERVICES: 

GENERAL GOVERNMENT SUPPORT 

 Voter registration in person, centrally, by mail or electronically from 
NYS DMV transactions. 

 Change party enrollment and residence addresses for registered 
voters as requested or needed. 

 Cancel registration as needed due to death, out-of-county moves and 
incarceration for a felony offense. 

 Maintain record of registration and voting history. 

 Certify voting record on request. 

 Accept and process absentee ballot applications for all elections and 
distribute ballots to qualified voters for these. 

 Provide nine (9) days of early voting for all primary, general and 
special elections in Westchester County at 25 locations for eight (8) 
hours each day. 

 Recruit, train and employ poll workers to conduct elections. 

 Record and certify an official canvass of every election. 

 Have custody of, purchase, repair and maintain all voting equipment 
used to conduct elections. 

 Accept, review and certify petitions for public office, party positions 
and propositions for ballot placement. 

 Maintain maps of political subdivisions and polling locations within 
Westchester County. 

 As needed, assist school, fire, water and library districts with training 
on election procedures, the use of optical scan voting machines, lists 
of certified Election Inspectors and programming assistance. 

 For school, fire, water and library districts with agreements with the 
Board of Elections, lend voting machines and have Board of 
Elections technicians on call to assist on election days. 

DEPARTMENT INITIATIVES: 
NEW AND CONTINUING 

 During 2025 the Board of Elections prepared for a relocation of its 
White Plains administrative offices from 25 Quarropas St. to 445 
Hamilton Ave. The move involved all White Plains employees and 
much of their equipment as well as hundreds of cubic feet of paper 
records that must be kept on file for three years. It was largely 
completed on September 18th. 

 The Board of Elections undertook procurement processes to 
implement technology upgrades for both its electronic poll books and 
its voting machines. While the electronic poll books will use a newer 
IPAD platform and therefore be completely replaced, only the ballot 
scanner itself will be replaced to avoid unnecessary expense (i.e. the 
equipment on top of the metal cabinet with wheels also known as a 
“cage”). 

 In 2025, the Board of Elections conducted early voting for the special 
and general elections at 25 sites around Westchester. (Due to the 
move from 25 Quarropas St., the White Plains Early Voting site was 
relocated to the White Plains Public Library for the General Election). 
With no county-wide office at stake, Early Voting for the June Primary 
Elections was conducted at only 10 (ten) sites. (Early Voting occurs 
for nine days beginning on the second Saturday before an election 
and continues through the Sunday before the election. A voter may 
choose to vote at any site. All sites are ADA compliant, provide Ballot 
Marking Devices, as well as secure overnight storage of voting 
machines and support materials). 

 Bilingual Ballots: The Board of Elections continued the use of ballots 
where instructions and office titles are printed on the same ballot in 
both English and Spanish. 

 State Legislation Affecting Process: Each year, the State Legislature 
takes up numerous bills affecting election processes. 

 As of September 2025, the John R. Lewis Voting Rights Act of 
New York (NYVRA) is in effect. Its constitutionality was upheld by 
an appellate court in January 2025. While the matter may make 
its way to the Court of Appeals, the law and its preclearance 
program are in effect, with enforcement ongoing. Westchester 
County, its Board of Elections, the Cities of Mount Vernon, New 
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Board Of Elections (14) 

Rochelle and Yonkers, the Town of Greenburgh, the Village of 
Port Chester and the Mount Vernon School District are among its 
covered entities. 

 Chapter 741 of the Laws of 2023 (“The Even Years Elections bill”) 
moves most town and many county office elections to even years 
starting in 2025 and completing the transition in 2030. Not 
affected are Town Justices and any elected town officer with a 
three-year term. On the County level, not affected are the offices 
of Sheriff, County Clerk, District Attorney, Family Court Judge, 
County Court Judge, Surrogate and any county officer with a 
three-year term. In May 2025, the Appellate Division, Fourth 
Department, reversed an October 2024 ruling finding the law to 
be unconstitutional. The Court of Appeals heard oral arguments 
on September 8, 2025. 

 A1244D/S612D, from the 2024 legislative session, which bars 
board of elections employees from remaining on the payroll while 
also a candidate for an office overseen by their board except if 
running for district leader or member of a county committee was 
signed into law by the Governor in late December 2024. (If there 
is no primary for the office, the employee may remain on board 
until 90 days before the general election). However, Chapter 105 
of 2025 amends it to permit local board employees to remain on 
staff while running as candidates for elected office PROVIDED 
there is bipartisan support - that is, a majority vote of the 
Commissioners. 

 Also late in 2024, Governor Hochul signed A7243/S610 into law 
authorizing local Boards of Elections to establish absentee ballot 
drop-off locations using “secure receptacles.” On March 20, 2025, 
the Governor signed an amendment to the 2024 law permitting 
the return of early mail ballots in the same manner (Chapter 109 
of 2025). 

 Chapter 156 signed in June repeals New York State Election Law 
Section 17-140, which allowed for criminal penalties against 
individuals who provided items of small value to voters at polling 
sites, including food and water. The legislation removes 
limitations so that New York voters can be provided with the items 
such as water without infringing on their right to cast their vote or 
discouraging voters from participating in any given election. 

These bills, as of early September, are awaiting delivery to the Governor: 

 S923/A7804 changes the enrollment of all voters in a party with 
the word “Independent” or “Independence” in its name to NON. 

 S2520B/A3425A changes the allowable time frames to respond to 
FOIL requests over three years beginning in 2026 from 180 to 90 
to 60 days. 

 S4483/A6685 corrects a conflict between Village Law and 
Election Law regarding the filling of vacancies by requiring 
adherence to the Election Law's political calendar provisions. 

 S1356A/A3649B permits the State Board of Elections to join multi-
state voter list maintenance organizations and requires it to do so 
by July 31, 2026. 

 S1842/A6138 permits all poll workers to be hired to work split 
shifts, not just Election Inspectors. 

 S2589/A5301 eliminates the collection of unnecessary 
information now required in Education Law for absentee and early 
mail applications for school board elections. 

 Village Elections for Buchanan, Bronxville, Elmsford, Hastings, 
Pleasantville, Port Chester, and Rye Brook were held in March. 
Village Elections for Ardsley, Croton-on-Hudson, Dobbs Ferry, 
Irvington, Larchmont, Mamaroneck, Ossining, Pelham, Pelham 
Manor, Sleepy Hollow, Tarrytown and Tuckahoe were held on 
November 4th. 

ONGOING 

 COVID-19 response: When last assessed, the community risk level 
for Westchester County remains “low.” 

 Cybersecurity: Working with the Department of Information 
Technology, which has lead responsibility for managing the Board's 
networks, data storage, systems cybersecurity and incident recovery 
efforts, inter alia, the Board of Elections continues its cybersecurity 
program. Tabletop exercises on preventing, detecting and 
responding to a cybersecurity incident were held with our federal and 
state partners throughout the year. Also updated on an annual basis 
is a continuity of operations plan. 
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Board Of Elections (14) 

 Online Training: In addition to in-person classes, the Board of 
Elections offers online training for potential poll workers since 2021. 
Westchester County residents and registered voters can register 
from their mobile devices, desktops, or laptops: https:// 
boeie.westchestergov.com. 

DEPARTMENT ACCOMPLISHMENTS: 
 Asset management: The Asset Management Inventory System 

tracks all voting machines, electronic poll pads, election supplies and 
equipment for accessibility while stored, then through delivery to the 
25 early voting and the up to 329 election day polling sites and return 
to storage by contracted movers. In between elections, voting 
machines are tested, prepared and repaired if necessary. 

 Election Inspector Recruitment, Training and Support: The 
implementation of online training in procedures followed by an online 
examination, allows the Board to concentrate in-person training to 
operating the electronic poll pads and voting machines. As a result, 
polling places remain adequately staffed despite recurring recruiting 
difficulties. To aid recruitment in 2025, county-wide mailings were 
made in the spring and fall. 

 Polling Places: The Board opens and operates 329 polling places for 
county-wide elections. 

 Serving the Spanish-speaking: The 2020 Census reports that 27% of 
Westchester residents are of Hispanic origin, up from 22% in 2010, 
demonstrating the continuing need for the Board of Elections' 
aggressive efforts to assist Hispanic voters and employ bilingual poll 
workers. 

 Unofficial results: To offer unofficial results on election night, it takes 
the cooperation of town and city clerks, polling site agents, election 
inspectors, temporary Election Day workers and the Board's own 
staff. Almost 1,000 memory cards come back to either the Board of 
Elections central office in White Plains or the Ardsley warehouse data 
center to produce the unofficial results within hours after the polls 
close. 

 Voter outreach: Forms and up-to-date information are available at all 
local public libraries and at the offices of village, town and city clerks. 
Information on becoming a poll worker and video demonstrations for 
operating the electronic machinery used for voting are available on 

the Board's website. Presentations on participating in the election 
process, from voting to working the polls to running for office, are 
available once again by contacting the Commissioners' offices. 

 Voter registration: Maintaining accurate voter registration records is a 
year-round process with daily tasks. Forms come from multiple 
sources: NYS DMV records, mail, in person, electronically, etc. The 
Board receives changes of address and information about moves 
out-of-county and deaths of registered voters year-round. This 
makes the maintaining of accurate records a continuing process. 
Slower mail delivery standards of the USPS makes timely processing 
of new registrations just prior to an election more and more 
challenging, particularly since an eligible person may register to vote 
on the first day of early voting and vote the same day. 

REVENUES: 
 Departmental revenues derive from grants and fees. 

 Fees are based on a published rate chart for services such as 
production of registration and enrollment lists (printed and on digital 
media), political subdivision maps, verification of voter registration 
and photo copies of documents such as petitions, acceptances and 
declinations. 

 The Election Law permits billing municipalities for the costs of 
elections to include poll workers, the printing of ballots, the moving 
and storage of voting machines and the rental of polling places. 

 Limited grants are currently available to the Westchester County 
Board of Elections for expenses incurred during the current State 
Fiscal Year which ends on March 31, 2026. 
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Board Of Elections (14) 

SERVICE INDICATORS: 2024 2025 2026 
Actual Estimated Planned 

2024 2025 2026 Village Elections 511 359* 600 Actual Estimated Planned 

Westchester voters registered 
(active and inactive) 

670,261 706,176* 725,000 

Total registration and pre-
registration forms processed 150,000 100,000 100,000 

Absentee/Early Vote By Mail 
Ballots Distributed: 
Presidential Primary 8,298 n/a n/a 

June Primary 13,134 3,449* 20,000 

Special Elections Apr: 397* Feb: unknown 
Jul: 508* 10,787* 

General Election 59,578 15,000 40,000 

Number of election districts 907 906 906 

Number of Polling Places: 
Early Voting: 

Special Election(s) 2 25* Unknown 

Primary Election(s) 25 10* Up to 25 

General Election 25 25* 25 

Primary Election(s) 329 110* Up to 329 

General Election 329 329 329 

*Actual. 
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Board Of Elections (14) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Personal Service: 
Annual-Regular: GROUP 
Commissioner 2 2 2 2 2 2 
Deputy Commissioner XVI 2 2 2 2 2 2 
Director of Technical Services XIV 8 8 8 8 8 8 
Program Administrator XII 12 12 12 12 12 12 
Supervising Voting Mach. Tech XII 2 2 2 2 2 2 
Program Specialist X 26 26 26 26 26 26 
Voting Machine Tech X 10 10 10 10 10 10 
Executive Secretary to Comm. X 2 2 2 2 2 2 
Jr. Administrative Assistant VIII 3 3 3 3 3 3 
Staff Asst. ( Board of Elections) VIII 11 11 11 11 11 11 
Supervisor of Poll Records VIII 2 2 2 2 2 2 
Clerk-Board of Elections VII 1 1 1 1 1 1 
Unit Record Supervisor VII 1 1 1 1 1 1 
Office Asst. VI 4 4 4 4 4 4 
Payroll Clerk VI 1 1 1 1 1 1 
Supervising File Clerk VI 1 1 1 1 1 1 
Sr. Clerk (Board of elections) V 18 18 18 18 18 18 

Total Positions 106 106 106 106 106 106 
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Board Of Elections (14) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 9,108,800 

9,108,800 

9,915,412 

9,915,412 

9,915,412 

9,915,412 

9,915,412 

9,915,412 

10,594,265 

10,594,265 

10,001,675 

10,001,675 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

357,682 
2,777,226 

3,134,908 

500,000 
2,200,000 

2,700,000 

500,000 
2,200,000 

2,700,000 

500,000 
2,200,000 

2,700,000 

500,000 
2,200,000 

2,700,000 

500,000 
1,900,000 

2,400,000 

200 Equipment 2300 Replacement 47,616 

47,616 

77,700 

77,700 

77,700 

77,700 

77,700 

77,700 

77,700 

77,700 

77,700 

77,700 

300 Material & Supplies 3010 Automotive Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

1,160 
1,780,203 

638,569 

2,419,932 

5,000 
2,101,163 

850,000 

2,956,163 

5,000 
2,182,745 

850,000 

3,037,745 

5,000 
2,101,163 

850,000 

2,956,163 

5,000 
2,103,615 

850,000 

2,958,615 

5,000 
1,803,615 

600,000 

2,408,615 

400 Expenses 4070 Equip Service & Rental 
4110 Travel and Meals 
4250 Public & Legal Notices 
4280 Insurance 
4310 Non-recurring Repairs 
4380 Contractual Services 
4420 Technical Services 

880,150 
116,894 
41,912 

122,425 
0 

1,870,070 
6,708,141 

9,739,592 

1,695,690 
100,000 
50,000 

149,500 
1,544,400 
1,696,560 
6,171,225 

11,407,375 

1,695,740 
100,000 

50,000 
149,500 

1,544,400 
1,782,604 
6,171,225 

11,493,469 

1,695,690 
100,000 

50,000 
149,500 

1,094,400 
1,696,560 
6,171,225 

10,957,375 

1,400,130 
100,000 

50,000 
111,495 

0 
1,875,500 
6,171,225 

9,708,350 

1,300,130 
100,000 

50,000 
111,495 

0 
1,875,500 
5,421,225 

8,858,350 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 
5390 Svc by Public Safety 

2,098,938 
856,672 
149,358 

8,055 

3,113,022 

2,478,782 
1,368,314 

110,981 
9,108 

3,967,185 

2,478,782 
1,368,314 

110,981 
9,108 

3,967,185 

2,478,782 
1,368,314 

110,981 
9,108 

3,967,185 

2,372,643 
2,064,336 

128,806 
7,161 

4,572,946 

2,155,054 
2,100,322 

119,381 
7,161 

4,381,918 

Total Expenditures 27,563,870 31,023,835 31,191,511 30,573,835 30,611,876 28,128,258 

Net Expenditures 27,563,870 31,023,835 31,191,511 30,573,835 30,611,876 28,128,258 
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Board Of Elections (14) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 
97 State Aid 

Total Revenues 

1,826,529 
167,725 

1,994,254 

1,887,838 
0 

1,887,838 

1,887,838 
0 

1,887,838 

1,887,838 
0 

1,887,838 

1,934,173 
0 

1,934,173 

1,934,173 
0 

1,934,173 

Net Department Total 25,569,616 29,135,997 29,303,673 28,685,997 28,677,703 26,194,085 
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Department Of Finance (15) 

Mission Statement 
The mission of the Department of Finance is to act as the steward of Westchester County governments financial assets, and to provide financial support, 
management and reporting services to the public, administration, Board of Legislators, and departments of Westchester County, in order to maximize tax-
payer investment and ensure accountability of public funds. 

2025 2026 

POSITIONS 
Operating 49 49 
Grants 

49 49 

OPERATING BUDGET EXPENDITURES 
Personal Services 4,949,540 4,839,481 
Equipment 
Material & Supplies 40,429 39,700 
Expenses 243,312 191,464 
Interdepartmental Charges 1,160,658 1,301,437 

TOTAL EXPENDITURES 6,393,939 6,372,082 

OPERATING BUDGET REVENUES 
Interdepartmental 
Departmental 
State and Federal Aid 

TOTAL REVENUES 

2,579,487 

2,579,487 

1,800,922 

1,800,922 

DEPARTMENT TAX LEVY 3,814,452 4,571,160 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 
Health Insurance and Benefits 

1,190,416 
1,795,019 

1,308,528 
2,351,437 

DEPARTMENT TOTAL 6,799,887 8,231,125 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $229. 
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Department Of Finance (15) 

The Department of Finance performs the duties that are mandated upon a County Treasurer and Comptroller under New York State 
Consolidated Laws. New York State County Law requires that the County Treasurer shall perform the duties prescribed by law as the Chief 
Fiscal Officer of the County. The Department is required to operate under the following New York State Laws and State Codes, Rules and 
Regulations: 

Programs and Services State Law or Regulations 

General Accounting NYS County Law, Sections 550 & 577 

Accounts Payable NYS County Law, Sections 550 & 577 

Benefits NYS General Municipal Law, Section 6-J 

Treasury NYS County Law, Sections 550 & 577 

Court and Trust Funds NYS County Law, Section 551 

Auditing Services NYS County Law, Section 577 
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Department Of Finance (15) 

PROGRAM AREA AND SERVICES: 

GENERAL GOVERNMENT SUPPORT 

The Commissioner’s Office provides policy and procedural direction 
to the department, as well as administrative direction regarding the 
financial affairs of County Government. 

 The General Accounting area provides maintenance of: 
 The general ledger (assets, liabilities and equity by governmental 

fund type); 

 Revenue ledger; 

 Cash receipts and disbursements; 

 Court and Trust records; 

 Certificates of Residency issued to qualified community college 
students; 

 Retainage ledger, and trust and agency accounts; 

 Maintenance and reconciliation of bank accounts; 

 Computation and disbursement of certiorari orders and collections 
and release of bail monies; 

 Cash flow analysis and reporting; 

 Departmental budget forecasting, monitoring and control; 

 Electronic filing by hotels for quarterly hotel tax filings; 

 Billing and collection of Hotel Tax; 

 Preparation and issuance of major County financial reports, 
including the Annual Comprehensive Financial Report (“ACFR”); 

 Annual Update Report (AFR) for NYS Comptroller's Office; 

 Annual Indirect Cost Allocation Plan; 

 A133/ Uniform Guidance Report. 

 Audit of claims; 

 Invoices and purchase orders; 

 Vendor assistance; 

 Encumbering funds; 

 Maintenance of County contract files; 

 Check issuance; 

 EFT processing; 

 Processing and Audit of 1099's; 

 Document imaging. 

 Administration of the Payroll System includes: 
 Regular and direct deposit of payroll; 

 Deferred Compensation; 

 Retirement application processing; 

 Verification prior service - Retirement System; 

 Garnishment of Salary and Reporting; 

 Contract payments for Uniform Allowance, Longevity, and 
Retroactive Wages. 

 Administration of the Employee/Fringe Benefit Program includes: 
 County Health Program (UMR and Health Maintenance 

Organizations) for medical, dental, and vision care; 

 Workers’ Compensation; 

 Unemployment Insurance; 

 Managerial Death and Disability; 

 Accidental Death and Dismemberment Programs; 

 Benefit Enrollment Maintenance; 

 Employee Orientation; 
 Functions of Accounts Payable includes: 

 Representation for County at Unemployment Hearings. 
 Payments of all claims against the County; 

 Manages cash flow for the County of Westchester. 
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Department Of Finance (15) 

 Ensures that adequate cash is available to meet the ongoing 
needs of County government. 

 Implements investment policy for existing cash balances. 

 Determines borrowing needs; Bonds and Tax Anticipation Notes; 

 Implementation of new treasury products, such as Remote Image 
Deposit (RID) implemented in County departments. 

 Operational and financial audits will be conducted, the objective of 
which will be to evaluate compliance with County procedures and 
policies and to create an audit “presence” throughout the County’s 
operating departments. This also includes contract auditors/ 
consultants on an “as needed” basis (i.e. hotel tax audit, 1099 audits, 
etc.). 

 Responsible for maintaining CGI/AMS Internet based accounting 
software package for Financial and Payroll modules. 

 Provide AMS support, training, and user security functions. 
 Bureau of Purchase and Supplies provides cost effective and 

efficient procurement of materials, equipment and supplies. Items are 
acquired using the laws governing procurement. Technological 
programs are utilized to produce cost savings for the best value 
purchasing of supplies, materials and equipment. 
 Purchasing and management of materials, equipment and 

supplies. 

 Sale of surplus and obsolete equipment. 

 Recycling/reassignment of surplus furniture and equipment to 
County departments 

DEPARTMENT INITIATIVES & ACCOMPLISHMENTS: 
 The Finance Department continues to improve its operations, reduce 

costs, as well as provide accurate and timely information to users of 
the department's services. It continues to incorporate technology in 
all areas to improve efficiencies and give flexibilities to our 
processes. 

 Accounts Payable portal for vendors to obtain copies of issued 
1099's as well as information on vendor payments by the County. 

 Bureau of Purchasing & Supply has developed a tool to track MWBE 
participation in the procurement process. 

 The Bureau assisted in establishing legislation that allows for 
procurement based on “Best Value”, which allows for awards to be 
based upon factors other than and in addition to “Lowest 
Responsible Bidder”. 

 The Bureau maintains a shared service, user friendly, web site that 
allows local municipalities, school districts and fire districts to view all 
our existing contracts. Piggybacking off of these contracts provides 
products and services as well as savings to these local governments. 

 Financial Compliance Department continues to monitor internal 
controls and provide additional oversight for compliance with County 
policies and procedures. 

 Applied for the Government Finance Officers Association of the 
United States and Canada Certificate of Achievement for Excellence 
in Financial Reporting for the County's 2024 Annual Comprehensive 
Financial Report (ACFR). This will be the eightteenth consecutive 
year for this award. 

 For the reporting year ended December 31, 2022 the County 
prepared its' first Popular Annual Financial Report (PAFR) and 
received the Government Finance Officers Association of the United 
States and Canada Award for the document. 

 Continue to service the requirements of the County's approximately 
$1.54 billion long-term debt, as well as act on any debt refunding 
opportunities and future operational and capital debt requirements. 
Issued $24.8 million in Green Bonds in 2022. This was the first ever 
such sale done by the County. 

 The Finance Department is in the midst of upgrading the County 
Financial System (CGI/AMS). Department specific initiatives include 
the addition of Employee Self Service and Vendor Self Service. 

 Treasury Department is implementing “Virtual Bank Accounts” for 
Departments that wish to receive funds electronically. 
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Department Of Finance (15) 

REVENUES: 
 Interdepartmental Revenues result from charges to departments for 

operational and financial audits. 
 Departmental Revenues included charges to the Airport Fund, 

Internal Service Funds, Department of Correction and the Public 
Administrator for accounting services. Also included in Departmental 
Revenues is fee income for the administration of court and trust and 
cash bail monies; the forfeiture of cash bail; fines collected for traffic 
tickets; reimbursement for cost of bond issuance; and accounting 
service fees for the Deferred Compensation Plan for Employees of 
the County of Westchester, Westchester Tobacco Asset 
Securitization Corporation and the issuance of County Debt. 

 Bureau of Purchase and Supplies 

 Surplus County property is sold at public auction for salvage or 
competitive bid value. 

 Sell previously owned County goods through auctioneering sites 
such as E-Bay and Auction International. 

SERVICE INDICATORS: 
2024 2025 2026 

Actual Estimated Planned 

Fiscal Operations 

Amount of General 
Obligation Bond Issues $0 $350,000,000 $200,000,000 

Amount of General 
Obligation Refunding Bond 
Issues $0 $0 $0 

Amount of Tax Anticipation 
Notes 

Bond Anticipation Note 

Amount of N.Y. State 
Environmental Facilities 
Corporation Bonds-Long 
Term 

Amount of N.Y. State 
Environmental Facilities 
Corporation Bonds-Short 
Term 

Number of Purchase 
Requisitions Processed 

Number of Purchase 
Orders Issued 

Gross dollar amount of 
items sold on Ebay 

Gross dollar amount of 
items sold via other 
auctions 

2024 2025 2026 
Actual Estimated Planned 

$0 $0 $0 

$0 $0 $0 

$0 $0 $60,000,000 

$76,562,206 $0 $20,000,000 

8,384 8,000 8,000 

8,980 8,850 8,900 

$0 $0 $1,000 

$1,879,073 $235,781 $225,000 
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Department Of Finance (15) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 4,735,557 

4,735,557 

4,923,540 

4,923,540 

4,923,540 

4,923,540 

4,876,089 

4,876,089 

5,240,139 

5,240,139 

4,779,481 

4,779,481 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

9,601 
2,872 

12,473 

20,000 
6,000 

26,000 

20,000 
6,000 

26,000 

50,000 
40,000 

90,000 

60,000 
30,000 

90,000 

60,000 
0 

60,000 

300 Material & Supplies 3070 Book and Periodicals 
3240 General Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

4,895 
1,529 

13,645 
14,112 

34,181 

5,100 
1,500 

17,300 
16,300 

40,200 

5,100 
1,500 

17,529 
16,300 

40,429 

5,600 
1,500 

17,529 
16,300 

40,929 

5,600 
1,500 

17,300 
15,300 

39,700 

5,600 
1,500 

17,300 
15,300 

39,700 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4250 Public & Legal Notices 
4360 Educational Training 
4380 Contractual Services 
4420 Technical Services 

10,931 
3,257 
8,458 
6,383 

400 
95,062 
87,230 

211,721 

16,000 
4,750 

13,500 
7,500 
6,500 

95,062 
100,000 

243,312 

16,000 
4,750 

13,500 
7,500 
6,500 

95,062 
100,000 

243,312 

16,000 
4,750 

13,500 
7,500 
6,500 

95,062 
145,000 

288,312 

15,100 
6,400 

13,500 
7,500 
7,000 

96,964 
45,000 

191,464 

15,100 
6,400 

13,500 
7,500 
7,000 

96,964 
45,000 

191,464 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 

777,202 
2,632 

488,621 

1,268,455 

836,342 
2,025 

322,291 

1,160,658 

836,342 
2,025 

322,291 

1,160,658 

836,342 
2,025 

322,291 

1,160,658 

1,056,802 
916 

413,322 

1,471,040 

917,513 
845 

383,079 

1,301,437 

Total Expenditures 6,262,387 6,393,710 6,393,939 6,455,988 7,032,343 6,372,082 

Net Expenditures 6,262,387 6,393,710 6,393,939 6,455,988 7,032,343 6,372,082 
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Department Of Finance (15) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 
91 Undistributed Revenues 

Total Revenues 

3,815,588 
(140) 

3,815,448 

2,579,487 
0 

2,579,487 

2,579,487 
0 

2,579,487 

2,056,831 
0 

2,056,831 

1,699,922 
0 

1,699,922 

1,800,922 
0 

1,800,922 

Net Department Total 2,446,939 3,814,223 3,814,452 4,399,157 5,332,421 4,571,160 
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Department Of Finance (15) 
Department Of Finance Admin (15_1000) 

Expended Adopted Appropriated Projected Requested Allowed 
Objects of Expenditure 2024 2025 2025 2025 2026 2026 

Personal Service: 
Annual-Regular: GROUP 

(a) Commissioner’s Office (1100) 
Commissioner 1 1 1 1 1 1 
First Deputy Commissioner XIX 1 1 1 1 1 1 
Deputy Commissioner XVIII 1 1 1 1 1 1 
Dir.Of Prog Dev II (Grant Accounting) XIV 1 1 1 1 1 1 
Senior Management Analyst XII 1 1 1 1 0 0 
Management Analyst X 1 1 
Executive Secretary to Comm. X 1 1 1 1 1 1 

6 6 6 6 6 6 

(b) Accounts Payable (1210) 
Director of Program Development XIV 1 1 1 1 1 1 
Program Administrator XII 1 1 1 1 1 1 
Prog. Specialist (Financial Compl) X 1 1 1 1 1 1 
Supervisor of Claims Auditing X 1 1 1 1 1 1 
Staff Assistant Contract Manager VIII 1 1 1 1 1 1 
Asst. Supervisor of Claims Auditing VIII 1 1 1 1 1 1 
Accounting Control Specialist VIII 2 2 2 2 2 2 
Sr. Audit Clerk VI 2 2 2 2 2 2 
Office Asst. (WP) VI 1 1 1 1 1 

10 11 11 11 11 11 

(c) General Accounting (1300) 
Director of Fiscal Operations XVI 1 1 1 1 1 1 
Accountant III XII 1 1 1 1 1 1 
Accountant II X 1 1 1 1 1 1 

3 3 3 3 3 3 

(d) Payroll & Benefits (1400) 
Dir. Of Ops. (Benefits & Comp.) XV 2 2 2 2 2 2 
Payroll Manager XIV 1 1 1 1 1 1 
Program Adm. (Payroll Auditing) XII 1 1 1 1 1 

C-107

1 



   
      

  
   

  
   

  

 

  

Department Of Finance (15) 
Department Of Finance Admin (15_1000) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Program Adm. (Benefits) 
Prog. Specialist (Payroll Auditing) 
Program Specialist (Benefits) 
Prog. Specialist (Financial Compl) 
Payroll Audit Clerk 

XII 
X 

X 

X 

VII 

1 

1 

1 

1 

3 

1 

1 

1 

1 

3 

1 

1 

1 

1 

3 

1 

1 

1 

1 

3 

1 

1 

1 

1 

3 

1 

1 

1 

1 

3 

11 11 11 11 11 11 

Total Positions 30 31 31 31 31 31 
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Department Of Finance (15)Department Of Finance (15) 
Department Of Finance Admin (15_1000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 

101 Other Personal Services 

300 Material & Supplies 

400 Expenses 

599 Inter-Departmental Charge 

Total Expenditures 

Net Expenditures 

1010 Net-Annual Regular 

1200 Hourly 
1400 Overtime 

3070 Book and Periodicals 
3600 Printing & Office Suppl 
3700 Postage Costs 

4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4360 Educational Training 
4380 Contractual Services 
4420 Technical Services 

5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 

3,103,566 

3,103,566 

9,601 
2,872 

12,473 

3,495 
12,586 
13,348 

29,429 

10,931 
892 

8,458 
400 

95,062 
87,230 

202,973 

676,205 
2,632 

488,621 

1,167,458 

4,515,899 

4,515,899 

3,380,589 

3,380,589 

20,000 
6,000 

26,000 

3,500 
16,000 
14,300 

33,800 

15,000 
2,655 

12,000 
5,000 

95,062 
100,000 

229,717 

731,241 
94 

322,291 

1,053,626 

4,723,732 

4,723,732 

3,380,590 

3,380,590 

20,000 
6,000 

26,000 

3,500 
16,229 
14,300 

34,029 

15,000 
2,655 

12,000 
5,000 

95,062 
100,000 

229,717 

731,241 
94 

322,291 

1,053,626 

4,723,962 

4,723,962 

3,440,176 

3,440,176 

50,000 
40,000 

90,000 

4,000 
16,229 
14,300 

34,529 

15,000 
2,655 

12,000 
5,000 

95,062 
145,000 

274,717 

731,241 
94 

322,291 

1,053,626 

4,893,048 

4,893,048 

3,402,805 

3,402,805 

60,000 
30,000 

90,000 

4,000 
16,000 
14,300 

34,300 

15,000 
2,655 

12,000 
5,000 

96,964 
45,000 

176,619 

919,969 
916 

413,322 

1,334,207 

5,037,931 

5,037,931 

3,190,924 

3,190,924 

60,000 
0 

60,000 

4,000 
16,000 
14,300 

34,300 

15,000 
2,655 

12,000 
5,000 

96,964 
45,000 

176,619 

791,921 
845 

383,079 

1,175,845 

4,637,688 

4,637,688 
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Department Of Finance (15)Department Of Finance (15) 
Department Of Finance Admin (15_1000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 

Total Revenues 

1,936,515 

1,936,515 

1,777,487 

1,777,487 

1,777,487 

1,777,487 

1,821,050 

1,821,050 

1,522,922 

1,522,922 

1,573,922 

1,573,922 

Net Department Total 2,579,383 2,946,245 2,946,475 3,071,998 3,515,009 3,063,766 
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Department Of Finance (15) 
Bureau Of Purchase & Supply (15_2000) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Personal Service: 
Annual-Regular: GROUP 

(1) Office 
Purchasing Agent XVI 1 1 1 1 1 1 
Deputy Purchasing Agent XIV 1 1 1 1 1 1 
Program Administrator XII 1 1 1 1 1 1 
Sr. Buyer XI 2 2 2 2 2 2 
Buyer X 3 3 3 3 3 3 
Prog Spec (Shared Services) X 1 1 1 1 1 1 
Assistant Buyer VIII 1 1 1 1 0 0 
Staff Asst.- Purchase VIII 1 1 1 1 1 1 
Staff Asst.- Purchase VIII 1 1 
Office Asst. (WP) VI 1 1 1 1 1 1 

12 12 12 12 12 12 

Total Positions 12 12 12 12 12 12 
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Department Of Finance (15)Department Of Finance (15) 
Bureau Of Purchase & Supply (15_2000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 

300 Material & Supplies 

400 Expenses 

599 Inter-Departmental Charge 

Total Expenditures 

Net Expenditures 

1010 Net-Annual Regular 

3070 Book and Periodicals 
3240 General Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4250 Public & Legal Notices 
4360 Educational Training 

5205 Information Support Svc 
5280 Svc by Public Works 

998,388 

998,388 

1,400 
1,529 
1,060 

764 

4,752 

0 
2,365 

0 
6,383 

0 

8,748 

100,997 
0 

100,997 

1,112,884 

1,112,884 

955,211 

955,211 

1,600 
1,500 
1,300 
2,000 

6,400 

1,000 
1,250 

500 
7,500 
1,500 

11,750 

105,101 
1,931 

107,032 

1,080,393 

1,080,393 

955,211 

955,211 

1,600 
1,500 
1,300 
2,000 

6,400 

1,000 
1,250 

500 
7,500 
1,500 

11,750 

105,101 
1,931 

107,032 

1,080,393 

1,080,393 

901,692 

901,692 

1,600 
1,500 
1,300 
2,000 

6,400 

1,000 
1,250 

500 
7,500 
1,500 

11,750 

105,101 
1,931 

107,032 

1,026,874 

1,026,874 

1,136,054 

1,136,054 

1,600 
1,500 
1,300 
1,000 

5,400 

100 
2,900 

500 
7,500 
2,000 

13,000 

136,833 
0 

136,833 

1,291,287 

1,291,287 

956,030 

956,030 

1,600 
1,500 
1,300 
1,000 

5,400 

100 
2,900 

500 
7,500 
2,000 

13,000 

125,592 
0 

125,592 

1,100,022 

1,100,022 
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Department Of Finance (15)Department Of Finance (15) 
Bureau Of Purchase & Supply (15_2000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 
91 Undistributed Revenues 

Total Revenues 

1,879,073 
(140) 

1,878,933 

802,000 
0 

802,000 

802,000 
0 

802,000 

235,781 
0 

235,781 

177,000 
0 

177,000 

227,000 
0 

227,000 

Net Department Total (766,049) 278,393 278,393 791,093 1,114,287 873,022 
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Department Of Finance (15) 
Internal Audit/Investigations (15_3000) 

Objects of Expenditure 

Personal Service: 

Expended 
2024 

Adopted 
2025 

Appropriated 
2025 

Projected 
2025 

Requested 
2026 

Allowed 
2026 

Annual-Regular: 
Director of Fiscal Operations 

Financial Compliance Exam II 

GROUP 

XVI 
XII 

1 

5 

1 

5 

1 

5 

1 

5 

1 

5 

1 

5 

6 6 6 6 6 6 
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Department Of Finance (15)Department Of Finance (15) 
Internal Audit/Investigations (15_3000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 633,604 

633,604 

587,740 

587,740 

587,740 

587,740 

534,221 

534,221 

701,280 

701,280 

632,527 

632,527 

400 Expenses 4100 Membership Fees 
4110 Travel and Meals 

0 
0 

0 

845 
1,000 

1,845 

845 
1,000 

1,845 

845 
1,000 

1,845 

845 
1,000 

1,845 

845 
1,000 

1,845 

Total Expenditures 633,604 589,585 589,585 536,066 703,125 634,372 

Net Expenditures 633,604 589,585 589,585 536,066 703,125 634,372 

Net Department Total 633,604 589,585 589,585 536,066 703,125 634,372 
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Information Technology (16) 

Chief Information Officer 

Office Technologies Departmental Systems Design Support Services Archives/Record 
Center 

The Chief Information Officer is appointed by the County Executive, subject to 
confirmation by the Board of Legislators. 
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Information Technology (16) 

Mission Statement 
The mission of the Department of Information Technology is to design, build, procure, implement and support information systems and technology that help 
all Westchester County departments and stakeholder agencies operate more effectively and efficiently, and to make information more accessible, while 
maintaining a high priority on risk mitigation and cost avoidance and containment. 

2025 2026 

POSITIONS 
Operating 133 133 
Grants 

133 133 

OPERATING BUDGET EXPENDITURES 
Personal Services 17,975,763 17,911,153 
Equipment 288,692 130,274 
Material & Supplies 278,230 255,953 
Expenses 43,840,025 42,085,884 
Interdepartmental Charges 1,774,434 1,901,296 

TOTAL EXPENDITURES 64,157,144 62,284,560 

OPERATING BUDGET REVENUES 
Interdepartmental 51,713,830 51,643,418 
Departmental 9,273,298 9,458,044 
State and Federal Aid 247,000 207,000 

TOTAL REVENUES 61,234,128 61,308,462 

DEPARTMENT TAX LEVY 2,923,016 976,098 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 3,061,070 3,364,787 
Health Insurance and Benefits 4,615,764 6,046,553 

DEPARTMENT TOTAL 10,599,850 10,387,438 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $2,906,991. 

C-118



  

                     
       

     

        
 

            
      

    

          
         

   

          
          

       

         
        

          

         
         

         
       

Information Technology (16) 

The Department of Information Technology – Records Center is responsible for the safe storage of County archival records as well as 
departmental records maintained at the County Records Center. 

Programs and Services 

Supervision of Countywide records management by a records 
management officer. 

Provide for the orderly and efficient management of records, and 
oversee the retention and disposition of local government records 
legally authorized for destruction. 

Provide advice and assistance to departments in the preparation, 
identification, packaging, labeling and numbering of records for 
storage, and to retrieve and re-file records disbursed from the 
Center. 

State Law or Regulations 

New York State Arts and Cultural Affairs Law, Article 57-A m Local 
Government Records Law. Westchester County Administrative 
Code Section 631.01, as amended. 

Part 185, Official Compilation of Codes, Rules and Regulations of 
the State of New York (NYCRR), Regulations of the Commissioner 
of Education Pertaining to Local Government Records 
Management 

Various laws and regulations govern disposition and destruction of 
specific records; such as court records, district attorney records, 
and financial records whose retention and disposition are not 
under the authority of the Commissioner of Education. 
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Information Technology (16) 

PROGRAM AREA AND SERVICES: 

GENERAL GOVERNMENT SUPPORT 

 Software & Business Process Improvement: Thematically divided 
development teams work with departments to create and implement 
solutions for all areas of government, including Public Safety, 
Environment and Social Services. 

 Infrastructure: Manages the network, data center, cyber security and 
recovery efforts; ensures constant connectivity and smooth County 
operations. 

 Desktop Support: Responsible for office productivity software, all 
employee PCs, the IT Help Desk and implementing new hardware 
and software. 

 GIS: Develops, maintains and distributes digital data and map related 
information, services, and programs in County and local 
governments. 

 Archives: The central repository for the County's records from 1680 
to present; benefits community, conservation and historical record. 

 Communications & Westchester Telecom Network: All 
telecommunications services (video, voice, data) for the County and 
many municipalities. 

 Records Management: Program for assuring County's compliance 
with state and federal regulations regarding records retention and 
disposition, including new Federal Rules for Civil Procedure, 
Freedom of Information Law requirements and legal discovery of e-
records. 

 Administration: Responsible for municipal shared services, contracts 
management, procurement/requisitions, financial analysis and 
budgeting. 

 Graphics: Provides professional, original and creative graphic, web, 
advertising and marketing-arts solutions through cooperation with the 
County Executive’s Office of Communications, department executive 
staff and public information officers to promote County programs and 
services. 

PUBLIC HEALTH & SAFETY 

 Deliver and manage the computer systems for the management and 
operation of the key executive public health and safety departments: 
Health, Public Safety, Emergency Services, Correction, Probation, 
Labs (forensics). 

 Manage the system for handling all 911 calls from land-line phones 
and the 911 network. 

 Deliver and manage the systems that provide for electronic public 
notifications. 

DEPARTMENT INITIATIVES: 

GENERAL GOVERNMENT SUPPORT 

NEW 

 County-wide review of all web-based applications and content for 
ADA compliance ahead of the April 2026 deadline, including 
necessary remediation, departmental training, and use of new 
compliance assessment tools. 

 Upgrade of the County's content management system to Joomla 5 
for Westchestergov.com and other departmental websites. 

 Migration of the DPW roadside work order management system to 
the County's enterprise asset management platform. 

 Upgrade of the County's video surveillance system with integrated 
camera, access control, and intrusion detection technologies. 

 Modernization of the County's print infrastructure through a multi-
function device driver upgrade and firmware updates. 

 Enhancement of the E-WESTARM records management system to 
standardize and automate electronic records destruction processes. 

 Migration of the County's Kronos/UKG Workforce Central 
timekeeping system to a cloud-based platform. 

 Implementation of a County-wide Responsible Use of Artificial 
Intelligence (AI) Technologies Policy, AI strategy, and initial AI use 
cases. 
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Information Technology (16) 

 Installation of a radio-direction-finding system to locate sources of 
radio signal interference. 

 Upgrade of Cisco Unified Communications systems to improve voice 
communication performance and security. 

 Deployment of new software for improved third-party patching and 
software update management. 

 Redevelopment of the DSS Westchester Putnam Career Center 
application to better connect job seekers, employers, and educators. 

 Digitization of veterans' records and implementation of an electronic 
case management system for the Veterans Service Agency. 

 Conversion of historical and new construction documents to digital 
formats for DPW. 

ON-GOING 

 New payment voucher and billing portal to support operations in the 
Office of Assigned Counsel. 

 Implementation of Endpoint Detection & Response (EDR) at 
partnering Westchester County municipalities. 

 Replacement of the building access system's controllers at County 
office buildings in White Plains and other locations. 

 New desk phone recording solution that will allow for parallel 
recordings at two locations for back-up purposes. 

 Replacement of the fixed route CAD/AVL (Computer-Aided Dispatch 
/ Automatic Vehicle Location) system for managing buses, trucks, or 
other vehicles that follow specific routes. 

 Implementation of an enterprise-wide e-signature solution to 
streamline processing of internal and external documents requiring 
signature. 

 Major upgrade of CGI/AMS Finance, Human Resources and Budget 
systems. 

 Continued rollout of Webex Video Conference Units throughout the 
County to support virtual meetings. 

 Continued expansion of the County's Kronos Timekeeper enterprise 
solution in additional County departments. 

 Implementation of a Cyber Security Risk Remediation Plan in 
collaboration with the Board of Elections for the New York State 
Board of Elections. 

 Expansion of security platform for the County including the 
implementation of new security products and services. 

 Expansion of DoIT’s cyber security awareness program to include 
additional resources and programming for County employees. 

 Assistance with the evaluation and expansion of wireless and radio 
site leasing opportunities on County properties. 

 Creation of new print and web media projects as determined by the 
County Executive’s Office and County departments. 

 Consolidation of file servers through virtualization to save operating 
system licenses and electricity, and to minimize downtime. 

 Assistance to local municipalities in building geospatial programs 
which benefit both County and municipal business functions. 

 Ongoing network management and connectivity support for all 
County departments, including the build-out of new infrastructure as 
required. 

PUBLIC HEALTH & SAFETY 

NEW 

 Expansion of DCMH's electronic health record system to support the 
opening of a new mental health clinic. 

 Enhancement of the HUD Voucher application to include rental and 
other leasing support programs for DSS and DOH. 

 Paratransit Certification Application to streamline the process for 
certifying and recertifying paratransit users, including a Spanish-
language version of all forms. 

 Upgrade of the Household Material Recovery Facility Application to 
improve scheduling for hazardous waste disposal with a mobile-
friendly, ADA-compliant interface and event management tools. 
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Information Technology (16) 

 Replacement of DOH's Electronic Health Record (EHR) system to 
improve patient management and care delivery. 

 Implementation of new analytics tool for law enforcement and 
corrections to track performance, manage personnel, and support 
early intervention and risk mitigation. 

 Hurricane Evacuation Study (HES) update to reassess evacuation 
zones and update GIS data to improve preparedness and response. 

 Rewrite of Warrant Watch application to improve stability and 
integrate with a new database for tracking more than 900 active 
warrants. 

 Implementation of new automated emergency alert system that will 
provide real-time threat notifications to DSS staff in the field and 
emergency personnel. 

ON-GOING 

 Upgrade of the Computer Aided Dispatch (CAD) system used by 
various emergency response, police and fire agencies throughout the 
County. The new web-based OnCall Dispatch application will include 
new mapping functionality and enhance call-taker and dispatcher 
performance. 

 Implementation of a countywide Records Management System 
(RMS) for the Department of Public Safety that will provide greater 
transparency and collaboration between the County and local police 
agencies. 

 Upgrade of the security surveillance platform designed to monitor 
and protect County sites. 

 Replacement of large mission critical voice radio communication 
systems currently utilized for police, fire, EMS and transit (Bee-Line) 
operations in the County. 

 Maintenance and enhancements to public health & safety systems 
supporting daily operations in County departments. 

DEPARTMENT ACCOMPLISHMENTS: 

NEW 

 Named the #1 Digital County in the United States in the 500,000 -
999,999 population category for 2025 by the Center for Digital 
Government and National Association of Counties (NACo) in the 
prestigious 2025 Digital Counties Survey Awards. 

 Partnered with Health to digitize a subset of their files, set up OnBase 
workflows for various document types, and support office space 
consolidation. 

 Developed an electronic calendar for the DSS Office for Work 
Activities Unit to manage appointments, letters, and attendance 
tracking. 

 Implemented an application for Public Safety to track and manage 
Police Academy Training course details and attendance. 

 Updated the Public Safety Answer Point (PSAP) boundaries for E-
911 services. 

 Upgraded the criminal and civilian fingerprint and background check 
system, including the hardware, database and application. 

 Updated trail mapping data for the Lewisboro Open Space and 
Preservation Advisory Committee and trained members in data 
collection. 

 Developed an online Equitable Property Value application to share 
parcel and property sales information for greater transparency. 

 Developed an online dashboard to showcase equitable property 
values in the Town of Ossining. 

 Created an online application for North Salem DPW to collect and 
manage MS4 storm system data, with export features for NYSDEC 
reporting. 

 Launched a public-facing Single Point of Access (SPOA) application 
for DCMH to automate secure application submissions. 

 Enhanced Granicus Legistar system to streamline agenda/minutes 
creation and live-stream Board of Acquisition & Contract meetings. 
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Information Technology (16) 

 Upgraded the Fleet Anywhere system for Motor Pool, fuel, garage, 
and parts management to improve data and reporting. 

 Upgraded the emergency responder alert application for faster, more 
reliable notifications. 

 Implemented PowerBI in the Department of Health for centralized 
data visualization and sharing. 

 Enabled free attorney calls for Westchester County Jail residents in 
partnership with Office of Assigned Counsel to improve legal 
communication access. 

 Upgraded municipal police headquarters antennas for encrypted 
hotline communication between PD HQs. 

 Updated the Senior Services Livable Community Map with four key 
resource categories for seniors. 

 Developed a licensing portal for second-hand goods vendors to 
register transactions and improve oversight. 

 Produced GIS maps for the County's Climate Adaptation Plan to 
highlight environmental and social vulnerabilities. 

 Upgraded the system for Bee-Line bus scheduling, stop 
management, and route optimization. 

 Installed modernized equipment and infrastructure to enhance 
Northern Tier Scale House. 

 Implemented a new internal project management and collaboration 
platform (Smartsheet) with dashboards for senior management. 

 Rewrote and enhanced the internal application for inventorying all 
servers and applications across the County. 

 Relocated the Village of Pelham's PSAP to their new upgraded 
facility. 

 Upgraded County firewall management appliances for stronger 
network security. 

 Implemented a cybersecurity platform for real-time monitoring and 
threat detection. 

 Implemented new mobile threat protection solution to secure County 
mobile devices. 

 Collaborated with Town of North Castle to create a Natural Resource 
Inventory online application. 

 Added check printing to Caseload Explorer for the Department of 
Probation, eliminating reliance on a third-party solution. 

 Upgraded the BEAST Laboratory Information Management System 
for better efficiency and inter-agency collaboration. 

 Upgraded Microsoft Exchange for better performance and 
integration. 

 Upgraded the County's document repository and workflow solution 
(OnBase) to version 24.1 for better security and scalability. 

 Transitioned the DOT Call Center to Liberty Lines in Yonkers. 

 Implemented a new staff scheduling solution for DES operations. 

 Expanded Kronos Time Keeping to include additional departments, 
including Public Safety and DOH Environmental Health. 

 Upgraded the Criminal Justice Data Sharing application to integrate 
multiple law enforcement datasets. 

 Updated all Active Directory service account passwords for 
enhanced security. 

 Upgraded LabWorks application used by Labs & Research staff to 
enhance operational efficiencies and improve security. 

 Launched a modernized HomeSeeker portal for rental and home-
buying opportunities. 

 Upgraded the CROS (County Real Estate One Stop) web application 
that is used to locate and identify County-owned and leased 
properties. 

 Implemented a new digital marketing and communications platform 
to streamline outreach, improve constituent engagement, and 
support coordinated messaging across departments. 

 Developed an application for Public Safety to enter, track and 
distribute operational briefing information. 

 Completed Phase I of a new public-facing application for the Office 
for Housing Counsel to receive online applications for eviction 
prevention services. 
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Information Technology (16) 

ON-GOING 

 Continued to expand and attract additional visitors to the County's 
website as well as support and enhance the security of the content 
management system supporting County websites. 

 Maintenance and support, including upgrades and/or expansions to 
all computer applications being used to support the daily operations 
of County departments. 

 Continued to implement additional infrastructure and provide staff 
with licenses to access to the County's enterprise virtual meeting 
platform. 

 Continued to virtualize and consolidate server infrastructure in order 
to provide the County with a more cost-effective and energy-efficient 
solution. 

 Continued to assist local municipalities in building geospatial 
programs which benefit both county and municipal business 
functions. 

 Continued to support the County’s Shared Services initiative to 
augment local government services in the areas of GIS, printing, 
network infrastructure, public safety, eLearning, cypersecurity, etc. 

 Continued to train and support County departments in their efforts to 
create accessible documents for the Web as per Americans with 
Disabilities Act (ADA) compliance standards. 

REVENUES: 
 Almost all costs of the department are charged back to other County 

departments, to grant programs and to municipal agencies that use 
IT services and systems. 

SERVICE INDICATORS: 
2024 2025 2026 

Actual Estimated Planned 

Personal Computers in 5,026 5,043 5,200 
Network 

Servers* 875 900 850 

Total Data Storage (TB) 5,560 10,000 15,000 

Primary Storage (TB) 3,320 7,500 11,000 

Back-up Storage (TB) 2,240 2,500 4,000 

Network Volume Per Day (TB) 650 880 920 

Phone Instruments** 6,118 6,206 6,246 

E-911 Landline Calls Handled 
in County 162,375 145,370 130,370 

E-911 Cell Calls Transferred by 
NYS Police 797,743 877,743 965,743 

* Includes virtual servers 
** Includes VoIP 
TB = Terabyte = One Trillion Bytes 
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Information Technology (16) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 16,403,177 

16,403,177 

14,897,425 

14,897,425 

14,897,425 

14,897,425 

14,397,426 

14,397,426 

16,596,122 

16,596,122 

14,963,618 

14,963,618 

101 Other Personal Services 1200 Hourly 
1400 Overtime 
1540 Shift Differential 
1650 Retirement Systems 
1651 FICA/Medicare 
1680 Employee Hlth Insurance 
1710 MCTD Mobility Tax 
1720 Unemployment Insurance 

147,430 
2,095,813 

225,840 
949,939 
447,436 

2,231,625 
0 
0 

6,098,084 

136,000 
948,037 
78,000 

475,562 
229,143 

1,197,374 
10,512 
3,710 

3,078,338 

136,000 
948,037 

78,000 
475,562 
229,143 

1,197,374 
10,512 

3,710 

3,078,338 

136,000 
888,037 

78,000 
433,668 
200,176 

1,197,374 
10,512 

3,710 

2,947,477 

136,000 
919,820 

78,000 
529,375 
226,440 

1,212,568 
10,703 

3,463 

3,116,369 

106,000 
889,820 

78,000 
529,375 
203,406 

1,137,471 
0 

3,463 

2,947,535 

200 Equipment 2300 Replacement 
2400 Additional 

212,951 
80,751 

293,702 

168,399 
77,878 

246,277 

203,162 
85,530 

288,692 

118,399 
52,878 

171,277 

169,400 
87,874 

257,274 

74,400 
55,874 

130,274 

300 Material & Supplies 3010 Automotive Supplies 
3200 Utilities 
3240 General Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

6,527 
(0) 

74,023 
131,818 
19,831 

232,199 

7,100 
2,000 

93,423 
130,230 
24,000 

256,753 

7,100 
2,000 

106,091 
139,039 

24,000 

278,230 

7,100 
2,000 

93,423 
130,230 

24,000 

256,753 

7,100 
2,000 

94,366 
135,487 

24,000 

262,953 

7,100 
2,000 

87,366 
135,487 

24,000 

255,953 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4140 Communications 
4160 Telephone Expenses 
4200 Repair & Maintenance 
4280 Insurance 
4360 Educational Training 
4420 Technical Services 
4450 Cash to Capital 

20,785,781 
1,184 

250 
6,147,657 

145,240 
543,747 
19,674 
34,753 

3,511,431 
7,177 

20,068,079 
1,966 
5,789 

6,458,407 
208,700 
612,586 
20,839 
34,085 

3,915,126 
0 

21,952,140 
1,966 
5,789 

6,604,324 
249,484 
826,563 

20,839 
40,826 

4,466,745 
0 

20,068,079 
1,966 
5,789 

6,458,407 
208,700 
612,586 

20,839 
34,085 

3,915,126 
0 

23,586,845 
1,969 
8,988 

6,524,796 
213,700 
632,586 

20,710 
36,114 

4,524,082 
0 

19,366,845 
1,969 
8,988 

6,444,796 
213,700 
602,586 

20,710 
36,114 

4,181,082 
0 
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Information Technology (16) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

4461 Debt Serv:Bond Principl 
4463 Debt Serv:Bond Interest 
4945 Cont-Worker Comp Fund 

6,772,327 
2,778,029 

152,741 

40,899,990 

7,118,525 
2,472,043 

80,781 

40,996,926 

7,118,525 
2,472,043 

80,781 

43,840,025 

7,118,525 
2,472,043 

80,781 

40,996,926 

7,956,633 
3,178,603 

73,858 

46,758,884 

7,956,633 
3,178,603 

73,858 

42,085,884 

599 Inter-Departmental Charge 5072 Svc by Emergency Svcs 
5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 
5390 Svc by Public Safety 

351 
50,302 

1,507,492 
128,088 

8,204 

1,694,437 

384 
52,990 

1,493,822 
218,602 

8,636 

1,774,434 

384 
52,990 

1,493,822 
218,602 

8,636 

1,774,434 

384 
52,990 

1,493,822 
218,602 

8,636 

1,774,434 

402 
61,453 

1,681,128 
200,529 

8,823 

1,952,335 

402 
55,995 

1,650,220 
185,856 

8,823 

1,901,296 

Total Expenditures 65,621,590 61,250,153 64,157,144 60,544,293 68,943,937 62,284,560 

99S Inter-Departmental Revenue 
99S Inter-Departmental Revenue 

9508S Inter Dept Billings 
9540S Interdepartmental Telecom 
Revenue 

46,468,629 
2,350,924 

48,819,553 

49,277,538 
2,436,292 

51,713,830 

49,277,538 
2,436,292 

51,713,830 

49,277,538 
2,436,292 

51,713,830 

55,265,047 
2,539,435 

57,804,482 

49,208,021 
2,435,397 

51,643,418 

Net Expenditures 16,802,037 9,536,323 12,443,314 8,830,463 11,139,455 10,641,142 

50 Departmental Income 
61 Agency & Trust Revenue 
97 State Aid 

Total Revenues 

9,213,544 
0 

156,766 

9,370,310 

9,273,298 
90,000 

157,000 

9,520,298 

9,273,298 
90,000 

157,000 

9,520,298 

9,273,298 
90,000 

157,000 

9,520,298 

10,000,174 
50,000 

157,000 

10,207,174 

9,458,044 
50,000 

157,000 

9,665,044 

Net Department Total 7,431,727 16,025 2,923,016 (689,835) 932,281 976,098 
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Information Technology (16) 
E911 (16_2000) 

Objects of Expenditure 

Personal Service: 

Expended 
2024 

Adopted 
2025 

Appropriated 
2025 

Projected 
2025 

Requested 
2026 

Allowed 
2026 

Annual-Regular: 
Asst. Director of Telecommunications 

GROUP 

XIV 1 1 1 1 1 1 
Program Administrator (Telecom.) 
GIS Specialist I 

XII 
IX 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

3 3 3 3 3 3 
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Information Technology (16) 
E911 (16_2000) 

Expended Adopted Appropriated Projected Requested Allowed 
Account Class Account Rollup Name 2024 2025 2025 2025 2026 2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 220,296 275,055 275,055 275,055 331,655 274,444 

220,296 275,055 275,055 275,055 331,655 274,444 

101 Other Personal Services 1400 Overtime 9,532 2,500 2,500 2,500 2,500 2,500 
1650 Retirement Systems 36,097 50,774 50,774 50,774 58,043 58,043 
1651 FICA/Medicare 17,442 24,465 24,465 21,233 24,828 21,186 
1680 Employee Hlth Insurance 2,066 127,856 127,856 127,856 132,325 132,325 
1710 MCTD Mobility Tax 0 1,100 1,100 1,100 1,136 0 
1720 Unemployment Insurance 0 388 388 388 368 368 

65,136 207,083 207,083 203,851 219,200 214,422 

300 Material & Supplies 3240 General Supplies 0 200 200 200 200 200 

0 200 200 200 200 200 

400 Expenses 4070 Equip Service & Rental 92,522 182,631 201,996 182,631 225,564 175,564 
4100 Membership Fees 349 600 600 600 600 600 
4110 Travel and Meals 0 3,000 3,000 3,000 6,000 6,000 
4140 Communications 1,327,823 1,426,441 1,530,975 1,426,441 1,375,926 1,345,926 
4160 Telephone Expenses 24,569 27,000 43,133 27,000 27,000 27,000 
4360 Educational Training 0 13,000 14,000 13,000 15,000 15,000 
4420 Technical Services 0 100,000 100,000 100,000 150,000 150,000 
4461 Debt Serv:Bond Principl 745,191 673,264 673,264 673,264 728,875 728,875 
4463 Debt Serv:Bond Interest 207,689 173,815 173,815 173,815 190,647 190,647 
4945 Cont-Worker Comp Fund 9,453 10,194 10,194 10,194 9,323 9,323 

2,407,596 2,609,945 2,750,977 2,609,945 2,728,935 2,648,935 

599 Inter-Departmental Charge 5205 Information Support Svc 21,848 23,058 23,058 23,058 26,682 24,297 

21,848 23,058 23,058 23,058 26,682 24,297 

Total Expenditures 2,714,876 3,115,341 3,256,373 3,112,109 3,306,672 3,162,298 

Net Expenditures 2,714,876 3,115,341 3,256,373 3,112,109 3,306,672 3,162,298 
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Information Technology (16) 
E911 (16_2000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 
97 State Aid 

Total Revenues 

1,305,053 
156,766 

1,461,819 

1,300,000 
157,000 

1,457,000 

1,300,000 
157,000 

1,457,000 

1,300,000 
157,000 

1,457,000 

1,200,000 
157,000 

1,357,000 

1,200,000 
157,000 

1,357,000 

Net Department Total 1,253,057 1,658,341 1,799,373 1,655,109 1,949,672 1,805,298 
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Information Technology (16) 
Wireless Cellphone (16_2500) 

Objects of Expenditure 

Personal Service: 

Expended 
2024 

Adopted 
2025 

Appropriated 
2025 

Projected 
2025 

Requested 
2026 

Allowed 
2026 

Annual-Regular: 
Manager of Radio Syst 
Program Coordinator 
Program Administrator 

GROUP 

XIV 

XIII 
XII 

1 

1 

2 

1 

1 

2 

1 

1 

2 

1 

1 

2 

1 

1 

2 

1 

1 

2 

4 4 4 4 4 4 
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Information Technology (16) 
Wireless Cellphone (16_2500) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 

101 Other Personal Services 

200 Equipment 

300 Material & Supplies 

400 Expenses 

1010 Net-Annual Regular 

1400 Overtime 
1540 Shift Differential 
1650 Retirement Systems 
1651 FICA/Medicare 
1680 Employee Hlth Insurance 
1710 MCTD Mobility Tax 
1720 Unemployment Insurance 

2300 Replacement 
2400 Additional 

3240 General Supplies 
3600 Printing & Office Suppl 

4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4140 Communications 
4200 Repair & Maintenance 
4360 Educational Training 
4420 Technical Services 
4461 Debt Serv:Bond Principl 
4463 Debt Serv:Bond Interest 
4945 Cont-Worker Comp Fund 

3,845,434 

3,845,434 

1,705,626 
225,840 
913,843 
429,994 

2,229,559 
0 
0 

5,504,862 

141,825 
73,219 

215,044 

9,122 
0 

9,122 

158,824 
195 

0 
609,152 
409,718 

0 
479,892 

2,116,750 
967,451 
143,288 

4,885,271 

1,760,592 

1,760,592 

515,537 
78,000 

424,788 
204,678 

1,069,518 
9,412 
3,322 

2,305,255 

73,399 
77,878 

151,277 

19,223 
230 

19,453 

796,451 
201 

1,139 
848,366 
478,586 

5,085 
330,088 

2,266,546 
898,525 
70,587 

5,695,574 

1,760,592 

1,760,592 

515,537 
78,000 

424,788 
204,678 

1,069,518 
9,412 
3,322 

2,305,255 

102,111 
85,530 

187,642 

26,101 
230 

26,331 

799,267 
201 

1,139 
848,366 
692,563 

5,085 
336,219 

2,266,546 
898,525 

70,587 

5,918,498 

1,760,592 

1,760,592 

485,537 
78,000 

382,894 
178,943 

1,069,518 
9,412 
3,322 

2,207,626 

48,399 
52,878 

101,277 

19,223 
230 

19,453 

796,451 
201 

1,139 
848,366 
478,586 

5,085 
330,088 

2,266,546 
898,525 

70,587 

5,695,574 

1,916,641 

1,916,641 

487,320 
78,000 

471,332 
201,612 

1,080,243 
9,567 
3,095 

2,331,169 

73,400 
87,874 

161,274 

19,666 
237 

19,903 

2,020,146 
204 

1,338 
922,870 
478,586 

5,114 
343,991 

2,498,873 
1,037,217 

64,535 

7,372,874 

1,816,641 

1,816,641 

487,320 
78,000 

471,332 
182,220 

1,005,146 
0 

3,095 

2,227,113 

33,400 
55,874 

89,274 

12,666 
237 

12,903 

1,720,146 
204 

1,338 
902,870 
478,586 

5,114 
343,991 

2,498,873 
1,037,217 

64,535 

7,052,874 
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Information Technology (16) 
Wireless Cellphone (16_2500) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 

28,454 
188,919 

217,373 

29,932 
156,281 

186,213 

29,932 
156,281 

186,213 

29,932 
156,281 

186,213 

34,771 
223,855 

258,626 

31,698 
226,474 

258,172 

Total Expenditures 14,677,105 10,118,364 10,384,530 9,970,735 12,060,487 11,456,977 

Net Expenditures 14,677,105 10,118,364 10,384,530 9,970,735 12,060,487 11,456,977 

50 Departmental Income 

Total Revenues 

3,810,799 

3,810,799 

3,600,000 

3,600,000 

3,600,000 

3,600,000 

3,600,000 

3,600,000 

3,800,000 

3,800,000 

3,800,000 

3,800,000 

Net Department Total 10,866,306 6,518,364 6,784,530 6,370,735 8,260,487 7,656,977 
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Information Technology (16) 
Records Center (16_5000) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Personal Service: 
Annual-Regular: GROUP 
Dir. of Knowledge Mgmt. & Archives XIV 1 1 1 1 1 1 
Records Manager XII 1 1 1 1 1 1 
Asst. Records Manager X 1 1 1 1 1 1 
Staff Asst. (Archivist) VIII 3 3 3 3 3 3 
Supervising Records Clerk VIII 1 1 1 1 1 1 
Records Clerk VII 2 2 2 2 2 2 
Sr. Records Clerk VI 1 1 1 1 2 2 
Sr. Information Sys Clerk IV 1 1 1 0 0 

Total Positions 10 11 11 11 11 11 
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Information Technology (16) 
Records Center (16_5000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 827,928 

827,928 

904,737 

904,737 

904,737 

904,737 

904,737 

904,737 

916,995 

916,995 

866,995 

866,995 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

8,067 
1,686 

9,753 

26,000 
1,094 

27,094 

26,000 
1,094 

27,094 

26,000 
1,094 

27,094 

26,000 
1,094 

27,094 

26,000 
1,094 

27,094 

200 Equipment 2300 Replacement 
2400 Additional 

8,470 
7,532 

16,002 

0 
0 

0 

1,498 
0 

1,498 

0 
0 

0 

16,000 
0 

16,000 

16,000 
0 

16,000 

300 Material & Supplies 3010 Automotive Supplies 
3240 General Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

309 
3,369 
3,024 

638 

7,340 

700 
4,500 
8,000 
1,000 

14,200 

700 
4,500 
8,023 
1,000 

14,223 

700 
4,500 
8,000 
1,000 

14,200 

700 
4,500 
8,000 
1,000 

14,200 

700 
4,500 
8,000 
1,000 

14,200 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4200 Repair & Maintenance 
4280 Insurance 
4420 Technical Services 

115,714 
340 

0 
0 

19,674 
7,800 

143,528 

124,070 
865 
750 

0 
20,839 
29,000 

175,524 

129,870 
865 
750 

0 
20,839 
29,000 

181,324 

124,070 
865 
750 

0 
20,839 
29,000 

175,524 

120,110 
865 
750 

20,000 
20,710 
31,000 

193,435 

115,110 
865 
750 

20,000 
20,710 
31,000 

188,435 

599 Inter-Departmental Charge 5280 Svc by Public Works 965,186 

965,186 

968,358 

968,358 

968,358 

968,358 

968,358 

968,358 

1,050,024 

1,050,024 

1,046,556 

1,046,556 

Total Expenditures 1,969,737 2,089,913 2,097,234 2,089,913 2,217,748 2,159,280 

99S Inter-Departmental Revenue 9508S Inter Dept Billings 2,525,172 

2,525,172 

2,732,494 

2,732,494 

2,732,494 

2,732,494 

2,732,494 

2,732,494 

2,945,789 

2,945,789 

2,699,334 

2,699,334 

Net Expenditures (555,435) (642,581) (635,260) (642,581) (728,041) (540,054) 
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Information Technology (16) 
Records Center (16_5000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 
61 Agency & Trust Revenue 

Total Revenues 

10,521 
0 

10,521 

7,000 
40,000 

47,000 

7,000 
40,000 

47,000 

7,000 
40,000 

47,000 

7,000 
0 

7,000 

7,000 
0 

7,000 

Net Department Total (565,956) (689,581) (682,260) (689,581) (735,041) (547,054) 
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Information Technology (16) 
Information Technology (16_6000) 

Expended Adopted Appropriated Projected Requested Allowed 
Objects of Expenditure 2024 2025 2025 2025 2026 2026 

Personal Service: 
Annual-Regular: GROUP 

(1) Data Processing: 
Administration and Management (6100) 
Chief Information Officer 1 1 1 1 1 1 
Deputy Chief Information Officer XVII 2 2 2 2 2 2 
Director of Adm. Svs. (Mgmt Op) XV 1 1 1 1 1 1 
Assistant Chief Information Officer XV 1 1 1 1 1 1 
Assistant to Chief Information Officer XIV 1 1 1 1 1 1 
Program Coordinator (IT Projects) XIII 1 1 1 1 0 0 
Budget Specialist III XII 1 1 1 1 2 2 
Executive Secretary to CIO X 1 1 1 1 1 1 
Budget Specialist II X 1 1 1 1 1 1 

10 10 10 10 10 10 

Asset Management (6200) 
Manager Workstation Engineering XIV 1 1 1 1 1 1 
Program Coordinator (Asst. Mgmt.) XIII 1 1 1 1 1 1 
Program Coordinator (Media Services) XIII 1 1 1 1 1 1 
Workstation Engineer II XII 6 6 6 6 6 6 
Server Engineer II XII 1 1 1 1 1 1 
Workstation Engineer I X 6 6 6 6 6 6 
Staff Assistant (Info Systems) VIII 3 3 3 3 3 3 
Inventory Clerk V 1 1 1 1 1 1 

20 20 20 20 20 20 

Data Center (6300) 
Manager Network Engineering XIV 1 1 1 1 1 1 
Manager Server Engineering XIV 1 1 1 1 1 1 
Infor. System Security Analyst XIII 2 2 2 2 2 2 
Computer Services Supervisor XII 1 1 1 1 1 1 
Network Engineer II XII 4 4 4 4 4 4 
Server Engineer II XII 6 6 6 6 6 6 
Network Engineer I X 2 2 2 2 2 
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Information Technology (16) 
Information Technology (16_6000) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Server Engineer I X 2 2 2 2 2 2 
Sr. Maintenance Mechanic III (PP) X 1 1 1 1 1 1 
Maintenance Mechanic II VII 1 1 1 1 1 1 
Maintenance Worker (Print Production) V 2 2 2 2 2 2 
Sr. Information Systems Clerk IV 1 
Sr. Messenger IV 1 1 1 1 1 1 

25 24 24 24 24 24 

Departmental Systems (6400) 
Assistant CIO XV 1 1 1 1 1 1 
Assistant CIO (GIS) XV 1 1 1 1 1 1 
Mgr of Info Tech Shared Services XIV 1 1 1 1 1 1 
Manager of GIS XIV 1 1 1 1 1 1 
Manager Software Architect XIV 7 7 7 7 7 7 
Software Architect II XIII 15 15 15 15 15 15 
Program Adm. (GIS Spec III) XII 1 1 1 1 1 1 
Software Architect I XII 14 14 14 14 14 14 
GIS Specialist II X 1 1 1 1 1 1 

42 42 42 42 42 42 

(2) Telecommunications (6600) 
Asst. Director of Telecommunications XIV 1 1 1 1 1 1 
Program Adm. (Telecommunications) XII 4 4 4 4 4 4 
Workstation Engineer I X 3 3 3 3 3 3 
Switch Board Supervisor VII 1 1 1 1 1 1 
Switchboard Operator IV 2 2 2 2 2 2 

11 11 11 11 11 11 

Total Positions 108 107 107 107 107 107 
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Information Technology (16) 
Information Technology (16_6000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 

101 Other Personal Services 

200 Equipment 

300 Material & Supplies 

400 Expenses 

1010 Net-Annual Regular 

1200 Hourly 
1400 Overtime 

2300 Replacement 

3010 Automotive Supplies 
3200 Utilities 
3240 General Supplies 
3600 Printing & Office Suppl 
3700 Postage Costs 

4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4140 Communications 
4160 Telephone Expenses 
4200 Repair & Maintenance 
4360 Educational Training 
4420 Technical Services 
4450 Cash to Capital 
4461 Debt Serv:Bond Principl 
4463 Debt Serv:Bond Interest 

10,917,952 

10,917,952 

139,363 
368,383 

507,746 

62,657 

62,657 

6,218 
(0) 

60,975 
127,944 
19,193 

214,330 

20,418,721 
300 
250 

4,210,682 
120,671 
134,029 
34,753 

3,023,739 
7,177 

3,910,386 
1,602,889 

33,463,595 

11,273,963 

11,273,963 

110,000 
412,494 

522,494 

95,000 

95,000 

6,400 
2,000 

67,500 
118,500 
23,000 

217,400 

18,953,727 
300 
900 

4,183,600 
181,700 
134,000 
16,000 

3,456,038 
0 

4,178,715 
1,399,703 

32,504,683 

11,273,963 

11,273,963 

110,000 
412,494 

522,494 

99,552 

99,552 

6,400 
2,000 

73,289 
127,286 
23,000 

231,975 

20,809,807 
300 
900 

4,224,983 
206,351 
134,000 

21,741 
4,001,526 

0 
4,178,715 
1,399,703 

34,978,027 

10,773,963 

10,773,963 

110,000 
382,494 

492,494 

70,000 

70,000 

6,400 
2,000 

67,500 
118,500 
23,000 

217,400 

18,953,727 
300 
900 

4,183,600 
181,700 
134,000 

16,000 
3,456,038 

0 
4,178,715 
1,399,703 

32,504,683 

12,646,727 

12,646,727 

110,000 
412,494 

522,494 

80,000 

80,000 

6,400 
2,000 

68,000 
123,750 

23,000 

223,150 

21,209,825 
300 
900 

4,226,000 
186,700 
134,000 

16,000 
3,999,091 

0 
4,728,885 
1,950,739 

36,452,440 

11,221,434 

11,221,434 

80,000 
382,494 

462,494 

25,000 

25,000 

6,400 
2,000 

68,000 
123,750 

23,000 

223,150 

17,344,825 
300 
900 

4,196,000 
186,700 
104,000 

16,000 
3,656,091 

0 
4,728,885 
1,950,739 

32,184,440 
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Information Technology (16) 
Information Technology (16_6000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

599 Inter-Departmental Charge 5072 Svc by Emergency Svcs 
5280 Svc by Public Works 
5325 Svc by Dept of Law 
5390 Svc by Public Safety 

351 
353,387 
128,088 

8,204 

490,030 

384 
369,183 
218,602 

8,636 

596,805 

384 
369,183 
218,602 

8,636 

596,805 

384 
369,183 
218,602 

8,636 

596,805 

402 
407,249 
200,529 

8,823 

617,003 

402 
377,190 
185,856 

8,823 

572,271 

Total Expenditures 45,656,309 45,210,345 47,702,815 44,655,345 50,541,814 44,688,789 

99S Inter-Departmental Revenue 
99S Inter-Departmental Revenue 

9508S Inter Dept Billings 
9540S Interdepartmental Telecom 
Revenue 

43,682,640 
2,350,924 

46,033,564 

46,086,643 
2,436,292 

48,522,935 

46,086,643 
2,436,292 

48,522,935 

46,086,643 
2,436,292 

48,522,935 

51,870,966 
2,539,435 

54,410,401 

46,293,917 
2,435,397 

48,729,314 

Net Expenditures (377,255) (3,312,590) (820,120) (3,867,590) (3,868,587) (4,040,525) 

50 Departmental Income 
61 Agency & Trust Revenue 

Total Revenues 

4,034,070 
0 

4,034,070 

4,342,036 
50,000 

4,392,036 

4,342,036 
50,000 

4,392,036 

4,342,036 
50,000 

4,392,036 

4,960,174 
50,000 

5,010,174 

4,427,205 
50,000 

4,477,205 

Net Department Total (4,411,325) (7,704,626) (5,212,156) (8,259,626) (8,878,761) (8,517,730) 
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Information Technology (16) 
IT - Support Services (16_7000) 

Objects of Expenditure 

Personal Service: 
Annual-Regular: 
(1) Graphics: 
Manager of Web Design 

Program Administrator (Web Editing) 
Program Administrator (Graphics) 
Program Specialist (Web Editing) 

GROUP 

XIV 

XII 
XII 
X 

Expended 
2024 

1 

1 

2 

1 

Adopted 
2025 

1 

1 

2 

1 

Appropriated 
2025 

1 

1 

2 

1 

Projected 
2025 

1 

1 

2 

1 

Requested 
2026 

1 

1 

2 

1 

Allowed 
2026 

1 

1 

2 

1 

5 5 5 5 5 5 

(2) Mail Room Services: 
Sr. Messenger IV 2 2 2 2 2 2 

2 2 2 2 2 2 

(4) Multimedia 
Program Coord. (Media Services) XIII 1 1 1 1 1 1 

1 1 1 1 1 1 

Total Positions 8 8 8 8 8 8 
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Information Technology (16) 
IT - Support Services (16_7000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 591,569 

591,569 

683,079 

683,079 

683,079 

683,079 

683,079 

683,079 

784,104 

784,104 

784,104 

784,104 

101 Other Personal Services 1400 Overtime 10,587 

10,587 

16,412 

16,412 

16,412 

16,412 

16,412 

16,412 

16,412 

16,412 

16,412 

16,412 

300 Material & Supplies 3240 General Supplies 
3600 Printing & Office Suppl 

557 
850 

1,407 

2,000 
3,500 

5,500 

2,000 
3,500 

5,500 

2,000 
3,500 

5,500 

2,000 
3,500 

5,500 

2,000 
3,500 

5,500 

400 Expenses 4070 Equip Service & Rental 0 

0 

11,200 

11,200 

11,200 

11,200 

11,200 

11,200 

11,200 

11,200 

11,200 

11,200 

Total Expenditures 603,563 716,191 716,191 716,191 817,216 817,216 

99S Inter-Departmental Revenue 9508S Inter Dept Billings 260,817 

260,817 

458,401 

458,401 

458,401 

458,401 

458,401 

458,401 

448,292 

448,292 

214,770 

214,770 

Net Expenditures 342,746 257,790 257,790 257,790 368,924 602,446 

50 Departmental Income 

Total Revenues 

53,101 

53,101 

24,262 

24,262 

24,262 

24,262 

24,262 

24,262 

33,000 

33,000 

23,839 

23,839 

Net Department Total 289,645 233,528 233,528 233,528 335,924 578,607 
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  Information Technology (16) 

Program Amount Program Amount Current Year Program Amount: Funding Breakdown 

Account Title Prior Year Current Year Federal State Adv. to Grants Other 

NYS Next Generation 911 (NG911) $387,495 $387,495 $387,495 

Acct G113 16-A113. Granting Agency: NY State Homeland Security and Emergency Services. Funding for Westchester County to enhance their public safety 
operations, including strengthening 911 communication platforms in order to ensure faster relay and calls response time. The NG911 program focuses on increasing 
statewide capabilities to receive and relay 911 calls in accordance with the current National Emergency Number Association (NENA)i3 standard. Term: 09/1/2025-8/ 
31/2030. 
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Board of Acquisition and Contract (17) 

BOARD OF ACQUISITION AND CONTRACT 

County Executive 

Chairman of 
County Board of 

Legislators 
Budget Director 

Secretary 
Board of Acquisition 

and Contract 

Administration & Operations 

The Secretary is appointed by the Board of Acquisition and Contract. 

C-143



     

 
                         

                         
                     
       

  
 

 

 
 

  

   
 

 

     
 

   

 

               
          

Board of Acquisition and Contract (17) 

Mission Statement 
The mission of the Board of Acquisition and Contract is to contract for and acquire by purchase or condemnation all lands, buildings and other real property 
which have been authorized by the County Board and to award contracts on behalf of the County, including, but not limited to, contracts for the construction, 
repair, maintenance and service, alteration or improvement of public facilities. The Board consists of the County Executive, the Chairman of the County 
Board of Legislators and the Budget Director. 

2025 2026 

POSITIONS 
Operating 3 3 
Grants 

3 3 

OPERATING BUDGET EXPENDITURES 
Personal Services 331,565 338,720 
Equipment 
Material & Supplies 1,500 1,500 
Expenses 1,600 1,600 
Interdepartmental Charges 66,089 67,285 

TOTAL EXPENDITURES 400,754 409,105 

OPERATING BUDGET REVENUES 
Interdepartmental 
Departmental 
State and Federal Aid 

0 0 

TOTAL REVENUES 0 0 

DEPARTMENT TAX LEVY 400,754 409,105 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 72,883 80,114 
Health Insurance and Benefits 109,899 143,966 

DEPARTMENT TOTAL 583,536 633,185 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August, 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $0. 
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Board of Acquisition and Contract (17) 

The Department of Acquisition and Contract serves as the County’s facilitator for Public Contracts. The department collects revenue from 
deposits on plans that are required to bid on a contract. 

Programs and Services State Law or Regulations 

Fees collected for the selling of plans for public contracts. NYS General Municipal Law, Article 5-A, Section 102. 
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Board of Acquisition and Contract (17) 

PROGRAM AREA AND SERVICES: 

GENERAL GOVERNMENT SUPPORT 

 Preparation of Board of Acquisition and Contract Agendas and 
Minutes for distribution and Internet Access. 

 Provide administrative services to County departments for the 
processing and approval of resolutions by the Board of Acquisition 
and Contract. 

 Provide support services to contractors for compliance with all 
contractual requirements in the competitive bidding process. 

 Provide support services to contractors for the completion of 
awarded contracts and bonds. 

 Responsible for the selling of plans and recording of prospective 
bidders for Public Works projects. 

DEPARTMENT INITIATIVES: 

NEW 

ON-GOING 

 Maintain Long Form Contract Full Insurance Policy Spreadsheet for 
compliance tracking. 

 Live Streaming of Bid Openings can be viewed on https:// 
westchestergov.webex.com/meet/bac-bidopening 

 Live Streaming of Bid Openings are also available by phone 1-415-
655-0001 Access Code 614 981 028. 

 Archived Bid Opening Videos can be viewed on https:// 
westchestercountynyexec.legistar.com/Calendar.aspx. Click 
dropdown All Boards and Commissions and choose Acquisition and 
Contract. 

 Live Streaming of Board of Acquisition and Contract meetings can be 
viewed on https://meetings.westchestergov.com/ 
BoardAndCommisionsAjax/Home/Index. 

 Archived Board of Acquisition and Contract agendas, minutes and 
videos can be viewed on https:// 
westchestercountynyexec.legistar.com/Calendar.aspx. Click 
dropdown All Boards and Commissions and choose Board of 
Acquisition and Contract. 

 Bid documents including specifications and plans are made available 
at no cost to the bidder on Bidnetdirect.com. 

 Bid plans are also available for purchase at the Board of Acquisition 
and Contract, 148 Martine Avenue, Room 528, White Plains, New 
York. 

 2010-2021 Board of Acquisition and Contract meeting videos are 
available to view on https://www.westchestergov.com/meeting-
minutes-archive 

 Review all departmental resolutions for Board of Acquisition and 
Contract approval. 

 All Board of Acquisition and Contract approved resolutions are 
available on https://www.meetings.westchestergov.com. 

 Resource for all County departments for bid documents. 

 Prepare and review all Public Works Long Form Contracts and 
Performance and Payment Bonds. 

 Verification of Bonds and Insurance for all Public Works Long Form 
Contracts. 

 Bid results stored electronically. 

 Maintain a spreadsheet of all Public Works Long Form Contracts. 

 Prepare weekly Plan Holders Bid List for DPW projects. 

DEPARTMENT ACCOMPLISHMENTS: 

ON-GOING 

 Review all electronically prepared resolutions for Board approval. 

 All Resolutions, Agendas and Minutes available and stored using 
electronic media. 

 All bid specifications available using electronic media through 
Bidnetdirect.com. 
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Board of Acquisition and Contract (17) 

 Continue to provide efficient communication and information to 
contractors who require assistance in complying with contractual 
requirements. 

 Provide 24 hour bid results on a designated phone line. 

 Utilize Contract Management System to track awarded contracts. 

REVENUES: 
 The department derives its revenue from fees collected by the 

County for the purchase of bid plans. 

SERVICE INDICATORS: 
2024 2025 2026 

Actual Estimated Planned 

Resolutions processed 

Contracts processed 

Plans distributed 

Deposits received 

Deposits retained 

Refunds to contractors 

Bonds processed 

Bids opened 

1,277 1,400 

30 38 

0 0 

0 0 

0 0 

0 0 

30 38 

277 313 

1,500 

40 

0 

0 

0 

0 

40 

340 
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Board of Acquisition and Contract (17) 

Objects of Expenditure 

Personal Services: 

Expended 
2024 

Adopted 
2025 

Appropriated 
2025 

Projected 
2025 

Requested 
2026 

Allowed 
2026 

Annual-Regular: 
Secretary, Board of A&C 

Asst. to County Executive I 
Secretary II 

GROUP 

XIII 
XII 
VIII 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Total Positions 3 3 3 3 3 3 
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Board of Acquisition and Contract (17) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 324,750 

324,750 

331,565 

331,565 

331,565 

331,565 

356,003 

356,003 

338,720 

338,720 

338,720 

338,720 

300 Material & Supplies 3600 Printing & Office Suppl 
3700 Postage Costs 

843 
349 

1,192 

1,000 
500 

1,500 

1,000 
500 

1,500 

1,000 
500 

1,500 

1,000 
500 

1,500 

1,000 
500 

1,500 

400 Expenses 4070 Equip Service & Rental 689 

689 

1,600 

1,600 

1,600 

1,600 

1,600 

1,600 

1,600 

1,600 

1,600 

1,600 

599 Inter-Departmental Charge 5205 Information Support Svc 60,917 

60,917 

66,089 

66,089 

66,089 

66,089 

66,089 

66,089 

71,538 

71,538 

67,285 

67,285 

Total Expenditures 387,547 400,754 400,754 425,192 413,358 409,105 

Net Expenditures 387,547 400,754 400,754 425,192 413,358 409,105 

50 Departmental Income 

Total Revenues 

0 

0 

0 

0 

0 

0 

21,037 

21,037 

0 

0 

0 

0 

Net Department Total 387,547 400,754 400,754 404,155 413,358 409,105 
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Department Of Law (18) 

Chief Deputy 
County Attorney 

Litigation 
ContractsFamily Court Appeals 

Administration 
& Operations 

Risk 
Management 

County Attorney 

The County Attorney is appointed by the County Executive, subject to confirmation by the Board of Legislators. 
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Department Of Law (18) 

Mission Statement 
The Law Department, Office of the County Attorney, is charged by law to serve as legal counsel to the County Executive, the Board of Legislators, and to the 
County and all of its constituent departments, agencies and boards. Under the direction and supervision of the County Attorney, the Law Department is 
currently organized into four bureaus: the Litigation Bureau; the Appeals, Opinion and Legislation Bureau; the Contracts and Real Estate Bureau and Family 
Court Bureau. Each bureau has the responsibility for handling specific types of legal matters on behalf of the County, including providing legal advice to 
County officials and employees in order to assist them on various projects the County is undertaking or contemplating undertaking; preparation and review 
of legal documents, drafting of legislation; researching and preparing legal opinions; and advocating on behalf of the County in trial and appellate courts, 
including special administrative proceedings. 

The Office of Risk Management is responsible for managing a comprehensive risk management program for the County, which includes the formulation, 
implementation and monitoring of the policies as they relate to insurance, safety, claims and the settling of loses. The office continually determines and 
analyzes all casualty risks of loss to which the County’s assets are exposed and evaluates such risks to determine whether they can be eliminated or 
minimized; investigates and manages claims of general, automobile, public officials and malpractice liability and administers the County’s self insurance 
program. 

2025 2026 

POSITIONS 
Operating 91 91 
Grants 

91 91 

OPERATING BUDGET EXPENDITURES 
Personal Services 11,133,994 12,072,178 
Equipment 85,000 70,000 
Material & Supplies 72,353 58,100 
Expenses 3,087,549 2,745,434 
Interdepartmental Charges 1,174,466 1,052,427 

TOTAL EXPENDITURES 15,553,362 15,998,139 

OPERATING BUDGET REVENUES 
Interdepartmental 11,628,357 12,527,275 
Departmental 4,411,283 4,555,159 
State and Federal Aid 

TOTAL REVENUES 16,039,640 17,082,434 

DEPARTMENT TAX LEVY (486,278) (1,084,295) 
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Department Of Law (18) 

2025 2026 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 2,210,773 2,430,124 
Health Insurance and Benefits 3,333,607 4,366,955 

DEPARTMENT TOTAL 5,058,102 5,712,784 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $169,127. 
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Department Of Law (18) 

The County Attorney is mandated to be the legal advisor to the Board of Legislators and every officer whose compensation is paid from 
County funds in all acts of a civil nature. The County Attorney is responsible for prosecuting and defending all civil actions and proceedings 
brought by or against the County, the Board of Legislators and any officer of the County. The Department is required to operate under the 
following New York State and Federal Laws, Codes and Regulations. 

Programs and Services State Law or Regulations 

County Attorney Westchester County Charter and Administrative Code Chapters 
158 and 217 

NYS County Law, Section 400 & Section 500 et. Seq. 

Family Court Bureau Federal Adoption & Safe Family Act (ASFA) at 42 U.S.C 

.1305 et. Seq.; Federal Uniform Interstate Family Support Act at 
45 C.F.R. 303.7(c)(7); NYS Family Court Act Sections 115, 

254, 254a, 301.2, 302.1 et. Seq.; NYS Social Services Law Title 
5-A, Sections 111-c, 111-g, 366; 18 NYCRR Parts 345, 346, and 
347 

NYS Criminal Procedure Law Article 722 
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Department Of Law (18) 

PROGRAM AREA AND SERVICES: 
Litigation Bureau 

 Represent the County in litigation relating to allegations of 
deprivation of civil rights. 

 Advise departments on risk mitigation based on the results of state 
and federal litigation. 

 Draft legislation to effect settlements and/or the initiation of lawsuits. 

 Advise departments on labor, employment and civil service law 
issues. 

 Defend County in personal injury claims and property damage 
litigation. 

 Provide training, guidance, and advice to departments on civil 
service, employment and labor issues. 

 Review and manage property executions and seizures, warrants, 
evictions, attachments, pistol permit matters, etc. 

 Defend challenges to decisions of certain departments providing 
services to children and families. 

 Supervise outside counsel when needed on certain limited matters 
including personal injury cases involving Liberty Lines bus accidents. 

 Represent the County in litigation relating to breaches of County 
contracts including, but not limited to construction projects or rides/ 
services at Playland, environmental review or remediation under 
Federal and State law. 

 Handle administrative proceedings on behalf of County Departments 
and/or Department heads including employee disciplinary matters, 
contract grievances. 

 Advise all County departments regarding subpoenas for documents 
for pre-trial or trial testimony in non-County litigations. 

 Review matters relating to authorizations for release of records, 
audits, collective bargaining contracts, liens, foreclosures, 
bankruptcies, workers compensation claims, income executions and 
collection matters. 

 Initiate litigation when appropriate to challenge regulations or 
decisions of New York State affecting the County. 

 Advise all County departments on environmental cases and 
administrative proceedings involving the Environmental Protection 
Agency, New York State Department of Environmental Conservation 
and New York City Department of Environmental Protection. 

 Defend the County in state litigation relating to compliance with the 
State environmental conservation laws. 

 Represent County in challenges to County and State legislation. 

 Represent County in litigation relating to County Airport. 

 Represent the Department of Public Safety in the prosecution of 
SAFE ACT applications 

 Prosecute Violations of Probation in cases where the District 
Attorney is conflicted out of prosecution 

Specific Accomplishments 

 Obtained dismissal of nineteen federal and twenty state lawsuits 
through motion practice, from August 1, 2024 to August 1, 2025. 

 Continue to defend the County along with outside counsel in 20 
lawsuits brought against the County under the Child Victims Act. 

 Settled a DNA exoneration case with State law and Federal law 
claims for $12 million dollars with a net cost to the County of 
$341,000.00 and the remainder of the settlement covered by 
insurance. 

 Defending the County in 16 actions brought under the New York 
Adult Survivors Act. 

 Continued implementation of guardian ad litem program to assist 
respondents in residential eviction proceedings. 

 Successfully arbitrated Standard Amusement's claims against the 
County involving Playland Park. 

 Successfully defended the Westchester County Board of Elections in 
nineteen election cases brought during the regular election, special 
election and primary elections. 
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Department Of Law (18) 

 Through the employment of paraprofessionals, centralized the Law 
Department's handling of cases brought under the New York Mental 
Hygiene Law, and the enforcement of Medicaid liens, and pistol 
permit revocation proceedings which resulted in an annual savings of 
approximately 1,500 attorney-hours. 

 Obtained summary judgment in a lawsuit brought by plaintiff alleging 
violations of his 8th and 14th Amendment rights when he was injured 
at the jail. 

 Obtained dismissal of lawsuit against the County brought by plaintiff 
alleging malicious prosecution, defamation, false imprisonment and 
violation of his right to free exercise of religion. 

 Obtained summary judgment on claims of excessive force, false 
arrest and cruel and unusual punishment brought by plaintiff against 
police officer and the County. Successfully defended against 
plaintiff's motion brought for reconsideration. 

 Obtained numerous stipulations of discontinuance on matters where 
the County was not involved in the lawsuit thereby saving the County 
substantial litigation defense costs. 

 Successfully represented the County Fair Housing Board resulting in 
an award of $105,000 from defendants equaling the highest amount 
ever recovered by the County Human Rights Commission in a 
discrimination matter. 

 Successfully defended the County in six proceedings commenced as 
Article 78 Proceedings where plaintiffs challenged the actions of 
County employees. 

 Continued to defend the County in job injury claims brought under 
section 207-c of the New York General Municipal Law. Cleared all 
backlog of cases while implementing a streamlined system for 
handling 207-c claims resulting in a drastically reduced number of 
arbitration hearings. 

 Negotiated a new system for handling COBA grievances at the 
Department of Corrections as well as assignments of attorneys, 
resulting in the resolution of a substantially greater number of 
grievances as well as reducing the costs of arbitration. 

 Handled 68 assisted outpatient proceedings, 172 guardianship 
proceedings and reviews of Supplemental Needs Trusts and 209 
Adult Protective Services cases. 

 Continuing to monitor and work with outside counsel on the litigation 
against the manufacturers and distributors of opioids seeking 
damages for treatment, education, prevention and other measures 
as a result of the opioid epidemic in the County. To date, the County 
has received $17,291,253. Additional distributions are expected over 
the next twelve years. 

 New York State Social Services Law enables the County to 
procedurally enforce its substantive right to pursue repayment from 
the responsible third parties by the placement of a lien for public 
assistance on personal injury claims and suits against third parties to 
the extent of the expenditures made on the recipient's behalf. The 
Social Services Law also authorizes the placement of claims on 
estate assets for any assistance received by the decedent ten years 
prior to the date of death. DSS' recovery is realized when the claim of 
the public assistance recipient is resolved and/or when the estate is 
settled by the executor or administrator. The Law Department's 
pursuit of these liens and/or claims resulted in the assertion of 
$4,866,222.47 in Medicaid liens; $246,499.73 in public assistance 
funds from August 1, 2024 to August 1, 2025. 

 Provided advice to Board of Legislators regarding personnel matters. 

 Represented probation in over 60 violation of probation petitions 
where the District Attorney has declared a conflict. 

Appeals, Opinions and Legislation Bureau 

 Represent the County in all Appeals to the Appellate Term and the 
Appellate Division of the New York State Supreme Court, the New 
York State Court of Appeals and the United States Court of Appeals 
for Second Circuit. 
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Department Of Law (18) 

 Draft legislation to protect the health, safety and security of the 
residents of Westchester County, including legislation related to: 

 Notification of Battery Electrical Energy Storage Systems; 

 Reporting of Local AMI for Affordable Housing; 

 Prohibiting the use of Digitally Deceptive Materials; 

 Amendments to the Consumer Protection Law; 

 Dealing with fare evasion on County buses; 

 Providing park passes for Veterans; 

 Responsible bidders for County contracts; 

 Property tax exemptions; 

 Review of legislation adding parcels to the Westchester 
County Agricultural District 

 Appointments of County Commissioner and Directors; 

 Naming of County buildings and facilities; 

 Pay plan amendments review; 

 Requiring Apprenticeship Training Programs for County 
contractors; 

 Establishing a policy for determinations of non-responsible 
bidders on County contracts; 

 Authorizing the County of Westchester to request party status 
in Con Ed and New York State Electric & Gas Corporation's 
electric and gas rate cases currently pending before the New 
York State Public Service Commission. 

 Continued to work on and assist with the operations of the 
Independent Office of Assigned Counsel; 

 Extending the imposition of the additional rate of sales and 
compensating use taxes for the County; 

 Provide counsel to various boards and commissions including the 
Human Rights Commission, Solid Waste Commission, Ethics Board, 
Board of Health and Taxi and Limousine Commission. 

 Draft opinions for the County Executive, Board of Legislators, County 
Departments, and Boards regarding various topics including: 
questions regarding requirements of the New York State Open 
Meetings Law including videoconferencing meetings; questions 
regarding FOIL; preemption of County laws by New York State 
legislation; the New York State Vehicle and Traffic Law's regulation of 
various issues; powers and functions of the Westchester County 
Plumbing Board; Authority of the Department of Health to take certain 
actions; membership of the Board of Health; payment for special 
education services; conduct of certain activities at Westchester 
Community College; review of various policies implemented by 
Westchester Community College; tax issues; civil service 
classifications; for-hire vehicle advertisements; first-responder 
issues; the impact and import of various presidential executive 
orders; and the interpretation of various county laws. 

 Respond to motions from litigants seeking poor person status in any 
Appellate actions. 

 Work with other County Departments on implementing and 
overseeing the County's workforce violence prevention program. 

 Advise departments regarding Open Meetings Law including 
Videoconferencing amendments. 

 Appear before the Board of Legislators to discuss the status of 
ongoing litigation & legislative matters and provide information 
requested by members of the Board. 

 Represent the County in Administrative appeals including FOIL 
appeals. 

 Advise the County regarding the appointment and removal and the 
terms of certain County personnel and members of County Boards 
and Commissions. 

 Prepare Executive Orders at the request of the County Executive;  Represent the Law Department on regular conference calls held by 
the Emergency Operations Center to ensure disaster readiness by 

 Advise the Board of Legislators on all legal matters including issues the County. related to Parliamentary procedure, County law and compliance with 
the Rules of the Board of Legislators. 
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Department Of Law (18) 

 Oversee the handling of 207-c, grievance, and disciplinary matters 
for the Department of Corrections. 

 Oversee and handle highly sensitive litigation in conjunction with the 
Litigation Bureau. 

 Expanding the County tax exemption for Volunteer Firefighters and 
Volunteer Ambulance Services Members. 

Specific Accomplishments 

 This Bureau, working with and supervising Litigation Bureau 
attorneys, obtained summary judgment in the arbitration between the 
County and Standard Amusements relating to its abandonment of 
Playland. The Bureau also successfully defended that decision from 
a motion for reconsideration. 

 Advise Departments on the Americans with Disabilities Act 
requirements with regard to the County website; 

 This Bureau was also successful in the following appeals before the 
United States Supreme Court, the Second Circuit Court of Appeals, 
the New York State Court of Appeals, and New York State Supreme 
Court, Appellate Division Second Department: 

 Matter of Joshua J. (Tameka J.) (New York Court of Appeals) 

 County v. City of Rye (Playland Taxes) 

 Suzan Russell v. WCC 

 Thomas Joseph v. COW 

 In re Christopher Basile (Appellate Division 3d Dep't) 

 Matter of Moshae L. 

 Matter of Duncan O. 

 Matter of Brycyn W. 

 This Bureau worked with the County Attorney, on the following 
matters: 

 Liberty Lines Bus Accident Cases- A dedicated attorney is 
assigned to handle and monitor all Liberty Lines bus accident 
cases. So far this year, the office closed 33 No Fault cases 
without payment, and 39 No Fault cases with payment, for a total 

of 72 cases closed. For the Auto Liability cases, the office closed 
31 Auto Liability claims without payment, and 32 Auto Liability 
claims with payment, for a total of 63 cases closed. For the pre-
July 1, 2018 claims subject to a $250,000 SIR, there are 19 open 
claims pending, including both No Fault cases and bodily injury 
cases; 5 cases were closed this year. For the post-July 1, 2018 
claims, subject to a $100,000 deductible, there are 252 open 
claims pending including both No Fault cases and Bodily Injury 
cases, and 37 open Paratransit claims. This total naturally grows 
every month. 

 The County's Vehicle Safety Review Board (VSRB) was 
reconstituted and its meetings were reinstituted. Working with 
Risk Management, the Law Department reviewed and revised the 
outdated Procedures Manual that governs the meetings and 
practices of the VSRB. An attorney from the bureau serves as a 
member of the VSRB. 

 Review and process Notices of Public Improvement Liens that are 
filed with the County including 12 Notices of Lien, Lien 
Discharges, Lien Bonds, and related filings year-to-date. 

 Prepare insurance coverage analyses including analysis of 
coverage determinations received from insurance companies in 
response to either the County's request for coverage as an 
additional insured under a county-party's insurance policy, or the 
County's request for Defense and Indemnification from a 
counterparty. Successfully obtained favorable coverage 
determinations in 6 cases to date this year. 

 White Plains Aviation Partners (“Million Air”) v. COW - Negotiated 
an interim settlement between the parties, which resulted in a 
dismissal without prejudice of the action. 

 Hulinsky v. County of Westchester- obtained summary judgment 
on the vast majority of Plaintiffs' constitutional claims. 

 Save the Sound v. County of Westchester - negotiated a 
settlement of this long-running Clean Water Act case. 

 Coordinating the payment of District Attorney Special Prosecutors 
appointed to prosecute criminal matters based upon conflicts of 
interest of the current District Attorney, which precludes her office 
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Department Of Law (18) 

from handling any criminal matters she handled while she sat as a 
County Court Judge. 

Attorneys are required to take 24 hours of Continuing Legal Education 
courses (“CLE”), every 2 years in order to be registered to practice law in 
the State in New York. The Law Department has begun the process of 
obtaining approval from the Appellate Division's Continuing Legal Education 
(“CLE”) Board to enable the Law Department to be certified as an 
accredited CLE provider for attorneys in the Department. In this way, the 
Law Department will present CLE programs that are applicable to the work 
of municipal attorneys. 

Contracts and Real Estate Bureau 

 Provide legal services to the Office of the County Executive, the 
County Board of Legislators, all County departments, boards, and 
commissions with regard to the transactional business of the County, 
including real estate matters. Such legal services include, but are not 
limited to: 

 Assist clients with procurements, such as public bids, request for 
proposals (RFPs), and purchase contract issues; 

 Draft or review transactional documents, such as contracts, 
deeds, leases, licenses, letters, purchase and sale agreements, 
loan agreements, subordination agreements, note and mortgage, 
declaration of restrictive covenants; 

 Assist clients with contract negotiations; 

 Draft or review legislation for the Board of Legislators and/or 
Resolutions for the Board of Acquisition and Contract A&C 
resolutions related to various transactions; 

 Update and supplement contract bid documents and forms to 
reflect changes in the law and County procedures; 

 Provide legal advice and formal opinions regarding transactional 
matters, including but not limited to, interpretation of procurement 
laws, rules and regulations and conditions of grant-funded 
procurements (e.g. compliance with procurement rules, etc. tied 
to federal funding); 

 Work with the Department of Environmental Facilities on legal 
issues concerning water, sewer and solid waste district related 
matters; 

 Participate in capital projects review and planning; work with bond 
counsel and the Budget Department and/or Finance Department 
on legislation for financing specific capital projects and bond sales 
and other financing and re-financing; 

 Maintenance of the compilation of the Laws of Westchester 
County; 

 Review 'payment in lieu of taxes' (PILOT) agreements and Tax 
Certiorari orders; 

 Participate in the Airport's ISO 14001 program; 

 Participate in the Emergency Preparedness Task Force. 

 Provided legal advice and counsel, research and drafting services to 
the Department of Information Technology in connection with 
implementing the County's Voice Radio Communications Systems 
Replacement Project. Attendance at weekly Radio Project meetings 
and monthly Steering Committee meetings. 

 Provided legal advice and counsel to the Departments of Public 
Works and Transportation and Environmental Facilities in connection 
with enforcing the County's rights against contractors who default 
under the County's public works construction contracts, as well as 
enforcing the County's rights against the sureties who issued the 
payment and performance bonds for such projects. 

 Provided legal advice, drafted legislation and IMAs for the 
disbursement of East of Hudson Water Quality Investment Program 
Fund for various municipalities' approved water quality improvement 
and sewer district projects in accordance with the Watershed 
Memorandum of Agreement. 

 Provided legal advice and counsel in connection with the preparation 
of legislation, multiple agreements and transactional documents for 
the transfer of ownership and the provision of HOME-ARP funding for 
the completion of an affordable housing development at 98 
Washington Avenue, Pleasantville, New York pursuant to a 
settlement of litigation commenced by the County after the 
developer's default and failure to complete the development. 
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Department Of Law (18) 

 Provided legal research and drafting assistance in connection with 
State legislation to amend the laws of Westchester County in relation 
to providing for the conveyance or lease of sewer system properties 
located in the county of Westchester's New Rochelle Sanitary Sewer 
District and the related management responsibilities to the county. 

 Provided legal advice and counsel to the Deferred Compensation 
Board of the County which administers the deferred compensation 
retirement plan on behalf of County employees in accordance with 
Section 457(b)-(e) of the Internal Revenue Code, including but not 
limited to preparation of multiple Requests for Proposals for a new 
Board consultant and new Plan Administrator. 

 Provided advice and counsel, and negotiated for the Departments of 
Public Works & Transportation and Parks two parallel license 
agreements between the County and Beczak Environmental 
Education Center and Sarah Lawrence College for use of County 
property in Yonkers for provision of environmental education 
services. 

 Provided legal advice and counsel to Westchester Community 
College in connection with the negotiation and preparation of various 
affiliation agreements with medical providers so that WCC students 
can obtain on-site supervised laboratory/clinical education and 
instruction in connection with the students' programs of study. 

 Provided legal advice and counsel to the Department of Public Safety 
in connection with IMAs with municipalities in order to establish a 
new Mutual Aid and Rapid Response Plan for police departments of 
participating municipalities. 

 Provided legal advice and counsel to the Department of Public Safety 
in connection with an IMA with the Village of Mt. Kisco for the 
provision of police services on behalf of the Village. 

 Provision of legal advice and counsel to the Office of Energy 
Conservation and Sustainability in connection with a tri-party 
agreement between the County, New York Power Authority and 
Urban Electric Power for the development of a long-duration energy 
storage system on the Grasslands Campus. 

 Participated in extensive discussions and consideration with the 
Department of Information Technology, and provided legal advice 
related to the implementation and deployment, for regular, every-day 

use, for an increasing number of departments, of an electronic 
signature process for contracts, which will simplify and expedite 
contract execution. 

 Provided legal assistance regarding the procurement of, and 
negotiation of, extensions to the existing agreements for services to 
manage and operate the Bee-Line system, as well as provided legal 
assistance regarding the procurement of, and negotiation of, the 
subsequent, long-term contract for services to manage and operate 
the Bee-Line system. 

 Provided legal advice and counsel to the Department of Probation 
regarding the procurement of, and negotiation regarding the contract 
terms for, services to provide and operate a non-secure juvenile 
detention facility as well as services to operate the secure/ 
specialized juvenile detention facility at Woodfield. 

 Provided legal advice and counsel to WCC regarding the 
procurement of continued 'third party administrator' services and 
'preferred provider organization network' services in connection with 
WCC's benefit plans. 

 Provided legal advice and counsel to the Department of Public Works 
and Transportation regarding the negotiation of a new agreement 
with the MTA concerning the use of its OMNY system for the Bee-
Line, and the procurement of, and negotiation regarding the contract 
terms for, the goods and services that are required in order to 
implement OMNY. 

 Provided legal advice and counsel to the Departments Public Safety, 
Emergency Services, and Information and Technology with regard to 
an agreement with the MTAPD for the MTAPD to participate in the 
Mutual Aid and Rapid Response Plan and permit the County to 
program the MTA's radio communication system into the 500 radios 
being provided by the County to local municipalities for installation in 
local police vehicles. 

 Assisted the Department of Public Safety with legislation to authorize 
IMAs with various local school districts whereby DPS would assign 
uniformed Westchester County police officers to serve as School 
Resource Officers at the district schools to provide an added layer of 
security and protection to students and teachers. 
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Department Of Law (18) 

 Provided legal advice, drafted legislation, resolutions and 
agreements for the County's STOP-DWI Office in connection with 
various programs designed to prevent alcohol-related driving 
accidents and educate youth on the dangers of DWI. 

 Provided legal advice and assistance to the Department of 
Community Mental Health, in connection with the renewal of 
contracts for the continuation of eight (8) Mobile Crisis Response 
Teams, This initiative (“Project Alliance Initiative”) is part of the 
County's far-reaching plan to “Reimagine Policing” in Westchester 
County. 

 Assisted the County Youth Bureau Office in preparing agreement 
templates and drafting legislation and resolutions in connection with 
the submission to the State of New York (the “State”) by the County of 
a resource allocation plan (the “Plan”) which will qualify the County to 
receive certain State reimbursements through the State's Office of 
Children and Family Services (“OCFS”). 

 Provided legal advice and assistance to the Department of Public 
Works with regard to legislation for the EV Charging Station program 
with local municipalities for the installation of 79 EV Charging 
Stations with 750 charging ports in 24 municipalities throughout the 
County. 

 Provided legal advice and attend quarterly team meetings with 
BusPatrol, the Office of the County Executive, and the Department of 
Public Safety to implement and now enforce the County's School Bus 
Stop Arm Demonstration Program citations, including enforcement 
issues concerning the local courts. Continue to sign on new School 
Districts through Opt-In Agreements. 

 Provided legal advice to begin implementing the Red Light Camera 
Program throughout the County, including working on a team with 
County Executive Office and the Departments of Public Safety, Public 
Works and Transportation and Information and Technology. 

 Provided legal advice and assistance to the Department of Public 
Works to obtain the necessary real property rights for the 
replacement of two bridges: Quaker Bridge Road bridge in Croton-
on-Hudson and Cortlandt, and Greenwich Road bridge in Bedford. 

 Provided legal advice and counsel to Department of Planning in 
connection with negation and preparation of entering into separate 

easement agreements and transactional documents with Public 
Housing Authorities to finance capital improvements related to 
interior, exterior, and building systems and construction management 
costs. 

 Provided legal advice and counsel, research and drafting services to 
the Department of Planning in connection with the recertification of 
Westchester County Agricultural District No. 1. 

 Provided legal advice, counsel, and drafting services to the 
Departments of Planning, Public Works, and Parks in connection with 
the purchase of the Ward House and adjacent parcel, both of which 
will be acquired by the County as parkland. 

 Provided legal assistance and counsel to the County Executive's 
office regarding an agreement with Rensselaer Polytechnic Institute 
to facilitate the development of undergraduate and graduate 
engineering programs in and for the Westchester County market. 

 Provided legal assistance and counsel to the Department of Social 
Services and its Office of Housing Counsel regarding a Request for 
Proposals and the resulting agreement to provide legal services for 
eviction proceedings and eviction prevention advocacy services for 
eligible individuals. 

 Provided legal assistance and counsel to the Planning Department 
regarding an agreement with the New York State Department of 
Environmental Conservation for the design of the Mamaroneck and 
Sheldrake Rivers Flood Risk Reduction Project. 

Specific Accomplishments 

 Provided legal advice, research and drafting services for the creation 
and implementation of the new County Housing Flex Fund Program 
in order to provide assistance to developers for eligible projects for 
the creation of additional affordable housing units that affirmatively 
further fair housing throughout the County. 

 Provided legal advice, counsel and drafting services in connection 
with the negotiation and preparation of multiple agreements and 
transactional documents for the funding, purchase and re-
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Department Of Law (18) 

conveyance of the following properties in order to create Affordable 
AFFH housing units: 

 21-23 Park Avenue, Yonkers (82 units) 

 1, 7-11, 25, 29 and 33 North MacQuesten Parkway, Mount 
Vernon (229 units) 

 Route 22. Lewisboro (10 units) 

 60 South Kensico Avenue, White Plains (12 units) 

 Water Street, Ossining (109 units) 

 Croton Avenue, Ossining (74 units) 

 South Lexington Avenue, White Plains (168 units) 

 2 & 8 Grove Street, 102 & 126 South Terrace Avenue and 111 
& 115 South MacQuesten Parkway, Mount Vernon (299 units) 

 99 Church Street, White Plains (68 Units) 

 6 Cottage Place, White Plains (40 units). 

CHILDREN AND FAMILY SERVICES 

Family Court Bureau (FCB) 

 The Family Court Bureau has three main areas of responsibility-child 
welfare, juvenile justice and child support. FCB handles thousands of 
cases each year making countless court appearances in the three 
Westchester Family Courts, Supreme Court and before 
administrative tribunals. 

 Attorneys provide legal services for the Department of Social 
Services (“DSS”) and the Department of Probation (“DOP”). 

 The FCB handles some of the most time- sensitive and stressful 
cases. 

 In the first eight months of 2025, the FCB has experienced a 22% 
increase in referrals over the same period in 2024 mainly in the 
juvenile delinquency and child support areas. The number of 
attorneys assigned to the FCB remained the same. 

Child Welfare 

 Represents DSS in child neglect and abuse cases , extensions of 
placement, termination of parental rights, foster care review 
approvals, kinship, guardianship, adoptions, fair hearings, orders of 
protection, PINS cases and custody and visitation and court ordered 
investigations. 

 Appeared on behalf of DSS in permanency hearings, juvenile 
delinquency proceedings and other child welfare proceedings in the 
Westchester Family Court, Supreme Court and administrative 
tribunals. 

 FCB attorneys work collaboratively with DSS-Division of Child 
Protection and other child welfare specialists to further the agency's 
mission to protect children and youth and improve the lives of 
families. 

 Attorneys provide general legal assistance/advice and training for 
DSS. 

 Attends monthly meetings with senior DSS staff to review ongoing 
matters. 

 Provides input into agency policies and legislation. 

 Assists DSS with issues involving compliance with court orders, 
expediting provision of services, guidance on agency policies, federal 
and state regulations, immigration issues, and other issues affecting 
permanency and the well-being of children. 

 Participates as a member of both the County's Child Fatality Review 
and the Multi-Disciplinary Teams. 

Juvenile Justice 

 The FCB investigates and presents cases involving juvenile 
delinquency, juvenile offender and adolescent offenders, PINS and 
extensions of placement on behalf of the people of Westchester 
County. In 2025, there was a 15% increase in cases referred to the 
FCB as opposed to 2024. Since May, 2025, the FCB has 
collaborated with the Westchester County District Attorney's Office to 
investigate and make initial appearances on cases in the Youth Part. 
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Department Of Law (18) 

 Attorneys present violations of probation in Family Court on behalf of 
the Department of Probation and provide information to victims of 
youth crime on available community-based services, including 
counseling, crisis intervention and safety planning. 

 Maintains a network of community based and county agencies who 
can help to provide diversion services for juvenile justice involved 
youth to be held accountable without disrupting their ability to lead 
productive lives and contribute to their community. 

 Serves as a liaison and collaborates with various community based 
service providers and juvenile justice stakeholders on issues 
involving juvenile delinquency. 

 Provides legal training to DOP on violations of probation and various 
police departments throughout Westchester at in-service training, 
reviews certain DOP procedures to ensure compliance with state and 
federal law and responds to all requests for formal opinions regarding 
probation issues. 

Child Support 

 The FCB provides representation of child support proceedings to 
DSS and private petitioners under both the Uniform Interstate Family 
Support Act (“UIFSA”) and section 111-g of the New York State Social 
Services Law. 

 Initiates thousands of proceedings against non-custodial parents who 
fail to meet child support obligations owed either directly to the 
County or to the individual custodial parents. 

 Presents Uniform Interstate Child Support cases in family Court on 
behalf of out-of-state custodial parent petitioners who are seeking to 
establish paternity and obtain child support from Westchester 
residents. 

 Appears on paternity cases, modification cases and prosecutes non-
custodial parents who willfully fail to meet their support obligations. 

Specific Accomplishments: 2024 Ongoing Initiatives: Updates 

Community Outreach 

 In 2021, the FCB established a community outreach program and 
since then endeavored to expand the program that involves a long-
term, proactive partnerships among the Law Department, law 
enforcement, the community and public and private organizations. 
The purpose is to use the authority of the FCB to solve problems, 
improve public safety and enhance the quality of life of community 
members. Community out-reach represents a distinct departure from 
the case and conviction orientation of traditional prosecution. 
Instead, the community outreach initiative seeks ways to prevent and 
reduce youth crime and improve public safety. The FCB has 
presented at various schools and community network meetings. It 
has also formulated partnerships with various Youth Courts and was 
instrumental in aiding the Mt. Vernon Police Department with 
designing their own Youth Court. Additionally, the child support, child 
welfare and juvenile justice teams presented to stakeholders at the 
County's Domestic Violence Counsel. In 2025, for the fifth year, the 
FCB will participate in the National Night Out Against Crime events 
throughout the County. 

Diversion Services 

 Diversion programs are alternatives to initial or continued formal 
processing of youth in the juvenile delinquency system. The FCB has 
worked with various Youth Courts and mediation programs to divert 
cases from formal prosecution since 2022. The FCB has expanded 
its partnerships with community based programs in order to meet 
more of the needs of our court involved youth and to off ramp them 
from prosecution and perhaps deeper into the justice system. One 
such endeavor was the partnership with the Mount Vernon Police 
Department in forming their own Youth Court. Since 2022, the FCB 
was instrumental in helping to get this Youth Court operational and 
has recently used the program for diversion services. Additionally, in 
2024 the FCB has participated in endeavors through the Annie E. 
Casey Foundation to expand diversion opportunities in the City of 
Yonkers. Bringing together community based organizations in this 
specific area has been critical in meeting the increasing demand of 
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Department Of Law (18) 

cases referred from the City of Yonkers. In 2025, the FCB saw its first 
cases go through this special diversion endeavor in Yonkers. 

Victim's Services 

 Since 2022, the FCB was successful in collaborating with 
community-based partners such as WESTCOP and other county 
agencies to expand the network of services offered to victims of 
youth crime, including, but not limited to: safety planning, therapeutic 
interventions, assistance with victim services applications, medical 
bills and counseling expenses, lost wages and other types of 
assistance. The Bureau is now able to refer crime victims for services 
routinely and continued to do so throughout 2025. 

Juvenile Delinquency Discovery 

 On April 1, 2019, New York State passed sweeping criminal justice 
reform legislation, including discovery reform, requiring prosecutors 
to disclose their evidence to the defense earlier in case proceedings. 
The discovery reforms went into effect January 1, 2020 and were 
amended in April 2020. Similarly, the New York State legislature is 
proposing a similar bill for juvenile delinquency proceedings that will 
affect the FCB significantly. The reformed law requires significantly 
greater openness and establishes specific timeframes for the sharing 
of evidence between the Presentment Agency and defense during 
the pretrial period. As a result of the prior legislation, District 
Attorney's Offices created electronic and digitized methods for 
dealing with the volume of evidence and the ensuing disclosures to 
defense counsel. In 2022, in anticipation of the change in law and 
based upon the FCB's close collaboration with the District Attorney's 
office regarding Youth Part cases, the FCB, the Information 
Technology Department and the District Attorney's Office 
collaborated to develop a digital discovery process for juvenile 
delinquency cases using a portal to collect and distribute discovery. 
In 2024, the portal was fully implemented within the FCB and has 
added to the productivity of the juvenile delinquency unit. This 
continued in 2025 seeing a dramatic increase in volume and 
participation from local law enforcement. 

Training Opportunities 

 Throughout the past five years, the FCB continues to provide 
extensive training for attorneys, continual updates on judicial 
decisions and changes in the law and ongoing training for all legal 
staff, including training in ethical responsibilities. The FCB instituted a 
Lunch and Learn series which covered numerous topics throughout 
the year. The FCB will continue to develop additional training 
opportunities for both attorneys and support staff. In 2024, the FCB 
worked with the Court Improvement Project to provide two legal 
trainings on child welfare issues for the County. In 2025, the FCB 
contributed to the Law Department's endeavor to be a certified 
provider of continuing legal education by presenting live trainings. 

Strong Starts 

 The Strong Starts Court initiative brings expertise in early childhood 
development to all stages of Family Court proceedings and supports 
infants, toddlers, caregivers, and families so that the court becomes 
a catalyst for positive change in the lives of the youngest children. 
The Strong Starts Court was developed in response to gaps in the 
child welfare system and, after being piloted in the Bronx Family 
Court in 2015, has expanded to Westchester County. Children under 
the age of 6 make up a disproportionate percentage of those entering 
the foster care system. The Strong Starts Court Initiative fills gaps in 
the current approach to court-involved infants. Infants often remain in 
out-of-home placements as cases drag on sometimes for years. 
Limited contact with parents and frequent changes in care jeopardize 
infant development, and signs of developmental delays are often not 
identified or addressed. In addition, the complex needs of birth 
parents are not comprehensively assessed, resulting in inadequate 
or inappropriate service plans. Through the FCB's participation in this 
program we can: ensure that infants and parents receive 
comprehensive screening and assessment at entry level into the 
child development services, adult development services and services 
required for family stability; and shift from an adversarial to a 
collaborative approach in addressing the needs of families. In 2025, 
the FCB's participating in the Strong Starts program has continued 
often with monthly meetings and numerous court appearances. 

State Wide Juvenile Justice Training 
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Department Of Law (18) 

 Juvenile court judges and practitioners are the most important public 
figures in the juvenile justice system-they decide whether youth 
become court-involved each year and for how long, whether youth 
are involuntary removed from their homes and communities, and 
which services they receive. Because of the important role the play in 
their communities, it is vital that they receive comprehensive training 
on juvenile justice issues. The FCB will be collaborating with the 
Judicial Institute to develop a comprehensive statewide training on 
juvenile justice, including topics of reform initiatives and changing the 
law. The symposium will provide statewide leadership, coordination, 
and resources to those working to prevent and respond to juvenile 
delinquency and victimization. In 2024 and 2025, the FCB has 
partnered with the Judicial Institute and participated in numerous 
presentations and conferences. 

Threat Assessment and Management Teams (TAM) 

 (TAM) teams are multi-disciplinary teams that bring together law 
enforcement, mental health professionals, school officials, and other 
community stakeholders to identify, assess and manage threats of 
targeted violence. These teams receive reports of concerning 
behavior by individuals, gather additional information, assess the risk 
of potential violence and then develop intervention and management 
strategies to mitigate the risk of violence individuals displaying the 
concerning behavior pose. The teams seek to take a “public health” 
approach by engaging a broad group of stakeholders to examine the 
potential risk and protective factors at play and develop mitigation 
measures that ideally resolves the concern before a crime is 
committed that would necessitate direct law enforcement 
involvement. At their best, these teams operate with restorative 
models and seek to intervene before law enforcement involvement is 
required. Respect for individual rights and civil liberties is paramount 
to the work of these teams. The teams' focus must always be on the 
subject's behavior, and not the underlying ideology that may appear 
to rationalize the behavior. In 2024, the FCB became part of this 
team in Westchester County in order to help identify, assess and 
manage the threats of targeted violence and this participation 
continues in 2025. 

Risk Management and OSHA Safety Standards 

 Establishes, coordinates and monitors the County's Property and 
Casualty Commercial and Self Insurance Programs with the County 
Attorney's Office, Budget Department and Finance Office. 

 Participates in the administration of the County's Self Insurance 
Programs and 6N Fund, consults on the reserves established for 
funding self-insured losses and/or self-insured retentions and 
deductibles, etc. 

 Administers the processing of all losses and claims, both insured and 
self-insured, under the Risk Management program. 

 Establishes and maintains working relationships with consultants, 
insurance brokers, insurers, actuaries and auditors regarding the 
County's Risk Management Program. 

 Maintains a Risk Management tracking system for all 6N claims 
against the County. 

 Creates and prepares all reports utilizing data systems for the 
purposes of cost analysis and actuarial processes. 

 Reviews and evaluates all County contracts for compliance with 
insurance and indemnity and hold harmless requirements and 
suggests needed insurance coverage where required. 

 Assesses risk exposures associated with departments operations 
and recommends risk management measures. 

 Monitors and negotiates the insurance needs of the County: i.e. as it 
relates to its property and casualty, boiler, Liberty Lines Buses, 
Business Automobile, Aviation, Hull Protection and Indemnity, Crime, 
Volunteer, Fine Arts, Builder's Risk, Cyber Security, Flood, Abuse 
and Molestation and Special Events exposures. 

 Evaluates and monitors coverage issues pertaining to the County's 
Para Transit and small bus fleet, and Bee Line Bus operations, etc. 

 Coordinates and negotiates the placement of special insurance 
coverage of the County as needs arise. 

 Initiates, negotiates and coordinates the (subrogation) collections for 
damage to County owned property and seeks financial recoveries for 
“loss of use,” whenever possible. 
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Department Of Law (18) 

 Monitors and analyzes motor vehicle abstracts to determine 
employees' driving conduct/status, notifies and liaises with the 
required departments when necessary. Pursuant to the County's 
policy, evaluates an employee's motor vehicle conduct with regard to 
continued operation of a County vehicle. 

 Risk reduction and training, OSHA management, reporting, 
inspections, remediation, fire safety program, building inspections 
and safety training. 

 Develops, coordinates, oversees and plans training and drills for 
evacuation plans for all facilities where County employees reside. 

 Evaluates new and emerging risk exposures and recommends the 
needed insurance, and risk management measures. 

 Educates departmental contract monitors and other personnel on the 
need to obtain and ensure that Certificates of Insurance from service 
providers, vendors etc. not only meet the County's insurance 
requirements but remains current throughout the contract period. 
Advises on scopes of work requiring copies of insurance policies, 
and where required special insurance coverage -e.g. OCP, crime, 
Builders Risk coverage etc. 

 Researches tools and services available to simplify and automate the 
County's monitoring of incoming Certificates of Insurance and 
Notices of Cancellations and Non-Renewals. 

 Establishes and prepares Fiscal Year Budget and Premium 
Allocation for the Office of Risk Management (and for required 
departments). 

 Solicits and establishes Quarterly Claims Review sessions with 
Brown and Brown and Golden Eye Insurance brokers and external/ 
internal attorneys. Initiates claims review meetings when necessary. 

 Advises Finance when Property and Casualty claim matters warrant 
notification of a potential Workers' Compensation claim activity, or the 
coordination of benefits. 

 Reviews contracts with the County's various attorneys and attends 
meetings with potential and/or contracted companies to analyze and/ 
or modify contractual terms regarding limitations of liability, hold-
harmless clauses, and insurance requirements, to identify and 
mitigate potential risk exposure. 

Specific Accomplishments 

 Significantly reduced the County's incurred premiums, where 
possible, while ensuring that the County's insurance coverage 
remained unchanged or enhanced; facilitated insurance renewal 
programs and ensured the County received improved carrier, broker 
and claims handling service on a going-forward basis. 

 Aggressively negotiating insurance premiums with brokers, capping 
premium increases, removing deductibles whenever possible, and 
placing coverage with new brokers when current carriers are unable 
to secure the needed coverage - e.g. secure GL policy for DSS' 
operations at 21 Fountain Place with Lamb Insurance. 

 Gained the participation of the Department of Environmental 
Facilities (“DEF”) and DEF's Solid Waste participation in the FY 2025 
Premium Allocation program. 

 Continue to assist contract monitors with monitoring the adequacy of 
incoming Certificates of Insurance until the County can procure 
service with an Insurance Tracking Subject- Matter- Expert. 

 Recommended and secured Loss of Use compensation from third 
parties who have damaged the County's various properties. This 
resulted in recovering monies not only for the County's damaged 
property, but for the financial loss the County suffered for the 
equipment being out of commission. 

 Aggressively negotiated and secured a cyber-liability limit of 
$10,000,000, subject to a Self- Insured Retention of $500,000 (i.e. a 
more favorable retention than the expiring $1,000,000) at a premium 
savings. Premium savings for the current renewal is $18,849. 

 Aggressively negotiated timely insurance quotes from brokers and 
was able to quickly negotiate and review them, request Resolutions, 
and get the renewals before the Board of Acquisition and Contracts 
in a timelier manner. 

 Provided additional Abuse and Molestation and professional 
insurance coverage for Westchester Community College Children's 
Center. 

 Conducted Accident Reviews and served on the Vehicle Safety 
Review Board. Successfully advised and educated appropriate 
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parties of the actions needed when a County employee is involved in 
an accident or engaged in unsafe driver activities. 

 Assisted miscellaneous departments with adhering to FEMA's Obtain 
and Demand Flood requirements and educated them on the 
idiosyncrasies of a flood policy. 

REVENUES: 
 Departmental Revenues consist of charges to the 6-N Fund, to 

Sewer, Water, Refuse Disposal District Funds and the Westchester 
Community College reimbursement for legal services. 

 Interdepartmental Revenue received from those departments for 
which the Law Department performs required legal service. These 
charges are made by hourly rates derived from the Law Department's 
operating costs, which are adjusted annually. 
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Department Of Law (18) 

COUNTY ATTORNEY SERVICE INDICATORS: RISK MANAGEMENT SERVICE INDICATORS: 

2024 2025 2026 
Actual Estimated Planned 2024 2025 2026 

Number of Cases: Actual Estimated Planned 

Litigation Matters 5,917 6,020 6,079 New Claims Investigated:* 

Appeals, Opinions and Medical Malpractice 4 5 5 

Legislation 2,855 2,988 3,050 General Liability 178 165 165 

Contracts and Real Estate 12,460 12,800 12,900 Automobile Liability 31 35 30 

Family Court: Auto Liability Liberty Lines 202 180 200 

JD Extensions 320 350 350 Para Trans/Bus Events 49 40 45 

Guardianships 280 280 290 Property Claims 17 15 10 

Juvenile Delinquency cases 1,200 1,500 1,600 Third Party Insurance 

Juvenile Delinquency RTA Recoveries $654,000 $350,000 $400,000 

Cases (implementation Oct 
2018) 350 375 400 

Subrogation Claims Closed 

Contracts Reviewed 

128 

2,427 

150 

2,550 

125 

2,600 
Pins and Pins Extension 150 175 180 Driver Abstracts Reviewed 4,992 4,900 5,000 
Abuse and Neglect matters 

Violations of Probation 

4,200 

70 

4,400 

90 

4,500 

100 
Safety related in-services/ 
meetings held 104 150 150 

Legal Consultation 650 700 750 Volunteers Processed 589 650 650 

Court Ordered Settled Claims 25 50 55 
Investigations 2,500 2,700 2,800 No Fault Transactions 3 20 25 

Child Support matters 15,700 16,000 16,100 Insurance Policies Procured 14 20 24 
Custody Appearances 

Subpoenas, Warrant 
Reviews 

650 

800 

650 

825 

675 

850 

As noted above, our policy count remains unchanged but includes an expanded 
cyber liability policy. 

Expungements/Fair 
Hearings 700 725 750 

Permanency 2,900 3,000 3,100 

Total Family Court Cases 30,470 31,770 32,445 
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Department Of Law (18) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 11,198,798 

11,198,798 

11,093,494 

11,093,494 

11,093,494 

11,093,494 

11,620,793 

11,620,793 

12,416,905 

12,416,905 

12,031,678 

12,031,678 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

40,860 
41,207 

82,067 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

200 Equipment 2300 Replacement 78,745 

78,745 

85,000 

85,000 

85,000 

85,000 

85,000 

85,000 

85,000 

85,000 

70,000 

70,000 

300 Material & Supplies 3070 Book and Periodicals 
3600 Printing & Office Suppl 
3700 Postage Costs 

425 
34,464 
28,013 

62,903 

1,000 
36,850 
30,250 

68,100 

1,000 
41,103 
30,250 

72,353 

1,000 
36,850 
30,250 

68,100 

1,000 
36,850 
30,250 

68,100 

1,000 
31,850 
25,250 

58,100 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4160 Telephone Expenses 
4225 OSHA Safety Program 
4280 Insurance 
4360 Educational Training 
4380 Contractual Services 
4420 Technical Services 
4923 Litigation 

63,247 
4,934 

12,672 
16,404 
22,141 

1,334,355 
39,681 
18,600 

551,528 
358,481 

2,422,042 

82,300 
10,000 
15,000 
25,000 

100,000 
1,435,375 

40,000 
65,000 

650,000 
500,000 

2,922,675 

83,279 
10,000 
15,000 
25,000 

109,636 
1,435,375 

40,000 
90,821 

662,240 
616,197 

3,087,549 

75,000 
10,000 
15,000 
20,000 
90,000 

1,435,375 
40,000 
75,000 

625,000 
450,000 

2,835,375 

82,300 
10,000 
15,000 
25,000 
75,000 

1,500,000 
40,000 
75,000 

658,500 
400,000 

2,880,800 

65,000 
10,000 
15,000 
20,000 
65,000 

1,529,634 
40,000 
75,000 

575,800 
350,000 

2,745,434 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 

1,023,598 
88,562 
18,734 

1,130,895 

1,061,624 
88,695 
24,147 

1,174,466 

1,061,624 
88,695 
24,147 

1,174,466 

1,061,624 
88,695 
24,147 

1,174,466 

1,047,256 
91,991 
23,527 

1,162,774 

938,994 
91,627 
21,806 

1,052,427 

Total Expenditures 14,975,449 15,384,235 15,553,362 15,824,234 16,654,079 15,998,139 
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Department Of Law (18) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

99S Inter-Departmental Revenue 9508S Inter Dept Billings 12,258,689 

12,258,689 

11,628,357 

11,628,357 

11,628,357 

11,628,357 

11,707,551 

11,707,551 

13,516,270 

13,516,270 

12,527,275 

12,527,275 

Net Expenditures 2,716,760 3,755,878 3,925,005 4,116,683 3,137,809 3,470,864 

50 Departmental Income 

Total Revenues 

4,382,951 

4,382,951 

4,411,283 

4,411,283 

4,411,283 

4,411,283 

4,411,283 

4,411,283 

4,571,474 

4,571,474 

4,555,159 

4,555,159 

Net Department Total (1,666,191) (655,405) (486,278) (294,600) (1,433,665) (1,084,295) 
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Department Of Law (18) 
Department Of Law (18_1000) 

Expended Adopted Appropriated Projected Requested Allowed 
Objects of Expenditure 2024 2025 2025 2025 2026 2026 

Personal Service: 
Annual-Regular: GROUP 

Administration (1000) 
County Attorney 1 1 1 1 1 1 
Chief Deputy County Attorney XIX 1 1 1 1 1 
Special Asst. to County Attorney XIV 1 1 1 1 1 1 
Exec. Secretary to County Attorney X 1 1 1 1 1 1 
Receptionist IV 1 1 1 1 1 1 

4 5 5 5 5 5 

Litigation Bureau (1100) 
Asst. Chief Deputy County Attorney XVIII 1 1 1 1 1 1 
Deputy County Attorney XVII 3 3 3 3 3 3 
Associate County Attorney XVI 5 5 5 5 5 5 
Sr. Asst. County Attorney XV 2 5 5 5 5 5 
Asst. County Attorney XIII 4 2 2 2 2 2 
Program Specialist (Trial Assistant) X 2 2 2 2 2 2 
Paralegal VIII 1 
Docket and File Clerk VIII 1 1 1 1 1 
Legal Secretary II VIII 2 2 2 2 2 2 
Jr. Administrative Assistant VIII 1 1 1 1 1 
Legal Secretary I VII 2 1 1 1 1 1 

22 23 23 23 23 23 

Appeals, Opinions 

and Legislation (1300) 
Chief Deputy County Attorney XIX 1 
Asst. CF Deputy County Attorney XVIII 1 1 1 1 1 1 
Deputy County Attorney XVII 1 1 1 1 1 1 
Associate County Attorney XVI 1 1 1 1 2 2 
Sr. Assistant County Attorney XV 3 2 2 2 1 1 
Asst. County Attorney Xlll 1 1 1 1 1 1 
Junior Administrative Assistant VIII 1 1 1 
Legal Secretary I VII 1 1 1 1 
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Department Of Law (18) 
Department Of Law (18_1000) 

Expended Adopted Appropriated Projected Requested Allowed 
Objects of Expenditure 2024 2025 2025 2025 2026 2026 

10 7 7 7 7 7 

Contracts (1400) 
Asst. Chief Deputy County Attorney XVIII 1 1 1 1 1 1 
Deputy County Attorney XVIII 1 1 
Associate County Attorney XVI 2 2 2 2 4 4 
Sr. Asst. County Attorney XV 7 7 7 7 3 3 
Asst. County Attorney XIII 2 2 2 2 3 3 
Paralegal VIII 1 
Docket and File Clerk VIII 1 1 1 1 1 
Legal Secretary I VII 1 1 1 1 1 1 

14 14 14 14 14 14 

Family Court (1500) 
Asst. Chief Deputy County Attorney XVIII 1 1 1 1 1 1 
Deputy County Attorney XVII 3 3 3 3 3 3 
Associate County Attorney XVI 6 6 6 6 6 6 
Sr. Asst. County Attorney XV 7 4 4 4 8 8 
Asst. County Attorney XIII 14 17 17 17 13 13 
Program Specialist (Trial Assistant) X 1 1 1 1 1 1 
Paralegal VIII 1 1 1 1 1 1 
Legal Secretary II VIII 1 1 1 1 1 1 
Legal Secretary I VII 2 3 3 3 3 3 

36 37 37 37 37 37 

Total Positions 86 86 86 86 86 86 
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Department Of Law (18) 
Department Of Law (18_1000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 10,641,245 

10,641,245 

10,544,431 

10,544,431 

10,544,431 

10,544,431 

11,071,730 

11,071,730 

11,788,398 

11,788,398 

11,442,623 

11,442,623 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

40,860 
123 

40,983 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

40,000 
500 

40,500 

200 Equipment 2300 Replacement 78,150 

78,150 

80,000 

80,000 

80,000 

80,000 

80,000 

80,000 

80,000 

80,000 

70,000 

70,000 

300 Material & Supplies 3600 Printing & Office Suppl 
3700 Postage Costs 

33,301 
28,013 

61,314 

35,350 
30,000 

65,350 

39,603 
30,000 

69,603 

35,350 
30,000 

65,350 

35,350 
30,000 

65,350 

30,350 
25,000 

55,350 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4160 Telephone Expenses 
4360 Educational Training 
4380 Contractual Services 
4420 Technical Services 
4923 Litigation 

61,442 
4,934 

12,672 
16,404 
39,681 
18,600 

551,528 
358,481 

1,063,741 

80,000 
10,000 
15,000 
25,000 
40,000 
65,000 

650,000 
500,000 

1,385,000 

80,979 
10,000 
15,000 
25,000 
40,000 
90,821 

662,240 
616,197 

1,540,238 

72,700 
10,000 
15,000 
20,000 
40,000 
75,000 

625,000 
450,000 

1,307,700 

80,000 
10,000 
15,000 
25,000 
40,000 
75,000 

658,500 
400,000 

1,303,500 

62,700 
10,000 
15,000 
20,000 
40,000 
75,000 

575,800 
350,000 

1,148,500 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 

997,725 
88,550 

1,086,274 

1,032,246 
88,495 

1,120,741 

1,032,246 
88,495 

1,120,741 

1,032,246 
88,495 

1,120,741 

1,013,305 
91,791 

1,105,096 

913,819 
91,427 

1,005,246 

Total Expenditures 12,971,707 13,236,022 13,395,513 13,686,021 14,382,844 13,762,219 

99S Inter-Departmental Revenue 9508S Inter Dept Billings 12,258,689 

12,258,689 

11,628,357 

11,628,357 

11,628,357 

11,628,357 

11,707,551 

11,707,551 

13,516,270 

13,516,270 

12,527,275 

12,527,275 

Net Expenditures 713,018 1,607,665 1,767,156 1,978,470 866,574 1,234,944 
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Department Of Law (18) 
Department Of Law (18_1000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

50 Departmental Income 

Total Revenues 

3,399,101 

3,399,101 

3,611,283 

3,611,283 

3,611,283 

3,611,283 

3,611,283 

3,611,283 

3,671,474 

3,671,474 

3,655,159 

3,655,159 

Net Department Total (2,686,084) (2,003,618) (1,844,127) (1,632,813) (2,804,900) (2,420,215) 
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Department Of Law (18) 
Risk Management (18_2000) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Personal Service: 
Annual-Regular: GROUP 
Director of Risk Management XVI 1 1 1 1 1 1 
Sr. Risk Management Analyst XIV 1 1 1 1 1 1 
Risk Management Analyst XII 2 2 2 2 2 2 
Program Specialist X 1 1 1 1 1 1 

Total Positions 5 5 5 5 5 5 
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Department Of Law (18) 
Risk Management (18_2000) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 557,553 

557,553 

549,063 

549,063 

549,063 

549,063 

549,063 

549,063 

628,507 

628,507 

589,055 

589,055 

101 Other Personal Services 1400 Overtime 41,084 

41,084 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 Equipment 2300 Replacement 595 

595 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

0 

0 

300 Material & Supplies 3070 Book and Periodicals 
3600 Printing & Office Suppl 
3700 Postage Costs 

425 
1,163 

0 

1,588 

1,000 
1,500 

250 

2,750 

1,000 
1,500 

250 

2,750 

1,000 
1,500 

250 

2,750 

1,000 
1,500 

250 

2,750 

1,000 
1,500 

250 

2,750 

400 Expenses 4070 Equip Service & Rental 
4225 OSHA Safety Program 
4280 Insurance 

1,805 
22,141 

1,334,355 

1,358,301 

2,300 
100,000 

1,435,375 

1,537,675 

2,300 
109,636 

1,435,375 

1,547,311 

2,300 
90,000 

1,435,375 

1,527,675 

2,300 
75,000 

1,500,000 

1,577,300 

2,300 
65,000 

1,529,634 

1,596,934 

599 Inter-Departmental Charge 5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 

25,874 
13 

18,734 

44,620 

29,378 
200 

24,147 

53,725 

29,378 
200 

24,147 

53,725 

29,378 
200 

24,147 

53,725 

33,951 
200 

23,527 

57,678 

25,175 
200 

21,806 

47,181 

Total Expenditures 2,003,743 2,148,213 2,157,848 2,138,213 2,271,235 2,235,920 

Net Expenditures 2,003,743 2,148,213 2,157,848 2,138,213 2,271,235 2,235,920 

50 Departmental Income 

Total Revenues 

983,850 

983,850 

800,000 

800,000 

800,000 

800,000 

800,000 

800,000 

900,000 

900,000 

900,000 

900,000 

Net Department Total 1,019,893 1,348,213 1,357,848 1,338,213 1,371,235 1,335,920 
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Department Of Planning (19) 

Commissioner of Other County Boards County Planning Board Planning 

ADMINISTRATION COMMUNITY DEVELOPMENT DESIGN ENVIRONMENT 

HOUSING TRANSPORTATION 

The Commissioner of Planning and the members of the Planning Board, Soil and Water Conservation District Board of Directors, Housing Opportunity 
Commission, Historic Preservation Advisory Committee and half of the members of the Stormwater Advisory Board are appointed by the County 
Executive, subject to confirmation by the Board of Legislators. Members of the Urban County Council and the Community Development Advisory 
Group are appointed by the local municipalities. Members of the Agriculture and Farmland Protection Board and half of the Stormwater Advisory Board 
are appointed by the Board of Legislators. The Commissioner of Planning also serves as an ex officio on the following boards: Airport Advisory, 
Transportation, and Parks, Recreation, and Conservation. 



   

 
                         

           

  
 

 

 
 

  

   
 

 

     
 

   

 

               
          

Department Of Planning (19) 

Mission Statement 
The mission of the Department of Planning is to shape and influence growth and development in Westchester County in order to improve quality of life and 
protect the environment, resulting in more livable, sustainable and resilient communities. 

2025 2026 

POSITIONS 
Operating 29 29 
Grants 13 13 

42 42 

OPERATING BUDGET EXPENDITURES 
Personal Services 3,209,454 2,980,411 
Equipment 
Material & Supplies 34,948 21,500 
Expenses 2,819,432 1,767,337 
Interdepartmental Charges 958,576 1,021,525 

7,022,410 5,790,773 TOTAL EXPENDITURES 

OPERATING BUDGET REVENUES 
Interdepartmental 
Departmental 432,138 989,105 
State and Federal Aid 200,000 

632,138 989,105 TOTAL REVENUES 

6,390,272 4,801,668 DEPARTMENT TAX LEVY 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 704,532 774,435 
Health Insurance and Benefits 1,062,358 1,391,667 

DEPARTMENT TOTAL 8,157,162 6,967,770 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $1,037,049. 
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Department Of Planning (19) 

The Department of Planning, as staff to the County Planning Board, must prepare an annual report with recommendations on capital projects 
proposed to be undertaken by County departments and prepares reports on land use matters referred to the County Planning Board by 
municipalities. Also, as staff to the County Planning Board, the Department reviews certain land use applications that may impact County or 
State properties. The Department of Planning oversees the preparation of all environmental reviews for County actions including legislation, 
real estate transactions, capital projects, and building and site improvements in compliance with the New York State Environmental Quality 
Review Act (SEQRA) and National Environmental Protection Act (NEPA). The Department of Planning represents the County in federally 
mandated transportation planning activities in order to maintain the County's eligibility for federal transit and federal highway funds, in addition 
to supporting system ridership and demographic data and analysis. The Department of Planning performs these activities reviews under the 
following New York State Laws and State Codes, Rules and Regulations: 

Programs and Services 

Review any action referred to the County Planning Board by a 
municipality and report back recommendations accompanied by a 
statement of reasons for such recommendations. 

Prepare and submit annually a County Planning Board Report on 
the physical aspects of proposed capital projects. 

The preparation and administration of all environmental reviews 
for County capital projects, County building and site improvements 
and actions before the Board of Legislators and Board of 
Acquisition and Contract. 

Review of environmental impact for projects receiving federal 
funding 

Transportation Data Collection and Statistical Demographics 

Mass Transit Capital Projects Administration 

State Law or Regulations 

Chapter 617, Laws of New York 1937, Article 12B, Section 239 I, 
m, n 

Chapter 617, Laws of New York 1937, Article 12B, Section 239 c 

6 NYCRR Part 617, State Environmental Quality Review Act 

Section 106 of the National Historic Preservation Act, the National 
Environmental Protection Act and applicable federal agency NEPA 
regulations 

-Code of Federal Regulations, Title 49, (Subtitle III) Chapter 53, 
Section 5335 

Section 15, Data Collection Program 

-Code of Federal Regulations, Title 49, (Subtitle III) Chapter 53, 
Section 5327 
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Department Of Planning (19) 

Programs and Services 

Metropolitan Transportation Planning 

State Law or Regulations 

-Code of Federal Regulations, Title 49, Chapter 53, Section 5303 

-Code of Federal Regulations, Title 23, Section 134 
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Department Of Planning (19) 

PROGRAM AREA AND SERVICES: 

COMMUNITY DEVELOPMENT 

 Participate in programs with municipalities to strengthen downtowns, 
support neighborhoods and promote transit oriented development to 
enhance communities. 

 Identify and Administer funding to increase and preserve the 
availability of permanent and affordable housing. 

 Work with local municipalities and allied organizations to identify and 
address community development issues. 

 Work with municipalities to further fair housing. 

 Work with Urban County Council member municipalities, not for profit 
organizations, and for profit and nonprofit developers of affordable 
housing to administer CDBG, ESG and HOME funds. 

 Manage funds in the Capital budget dedicated to the development 
and preservation of affordable housing throughout Westchester 
County. 

 Provide technical assistance to not for profit and for profit developers. 

 Support the Housing Opportunity Commission (HOC), Urban County 
Consortium (UCC) and Community Development Advisory Group 
(CDAG). 

DESIGN 

 Design and implement plans for County capital projects such as 
parks and recreation facilities, streetscapes and pedestrian 
improvements and natural resource restoration projects. 

 Design and implement plans for local community improvement 
projects funded through CDBG and similar programs. 

 Provide technical planning and design services to other County 
departments. 

 Provide technical information and assistance to local governments 
and the professional community. 

 Oversee design of land preservation and trail projects. 

 Write, review and administer grants for projects including bridges, 
environmental restoration and environmental justice areas. 

 Perform project management of specialized work such as 
broadband, spray parks, dam removal and green infrastructure. 

ENVIRONMENT & RESILIENCE 

 Prepare and administer all environmental reviews for County projects 
and legislation in compliance with the New York State Environmental 
Quality Review Act (SEQRA) and National Environmental Protection 
Act (NEPA). 

 Promote best management practices, policies and guidelines for 
protection of water quality and natural resources. 

 Promote agricultural and land use best management practices for 
environmental protection, sustainability and the resilience of the food 
system. 

 Oversee natural resource protection programs, collaborating with 
local municipalities on county-wide natural resources inventory. 

 Provide technical services with respect to environmental issues to 
other County departments. 

 Provide technical information and assistance to local governments, 
the public and the professional community. 

 Provide free environmental educational programming to youth across 
the county with an emphasis on experiential learning. 

 Coordinate and/or provide various educational opportunities to 
Westchester County municipalities, not for profit organizations, 
residents and other County stakeholders. 

 Manage a variety of grants from various funding sources. 

 Support environmental-related boards such as the Soil and Water 
Conservation District, the Agriculture and Farmland Protection 
Board, and the Storm Water Advisory Board. 

 Sponsors and coordinates annual youth Envirothon for development 
in environmental education. 

 Administer County flood mitigation and other climate resiliency 
programs. 
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Department Of Planning (19) 

 Work with the County Office of Emergency Management, other 
County departments and local municipalities to update and 
implement hazard mitigation plan and strategies. 

 Promote best management practices, policies and guidelines for 
mitigating risk and damage from flooding and other natural hazards. 

 Support environmental-related boards such as the Soil and Water 
Conservation District and the Storm Water Advisory Board. 

HOUSING 

 Preserve and rehabilitate existing housing stock available to low and 
moderate income households. 

 Reduce and rehabilitate lead-based paint hazards in privately-owned 
rental and owner- occupied housing units occupied by low and 
moderate income households. 

 Monitor housing stock to ensure compliance with obligations to keep 
the units affordable to low and moderate income households. 

 Conduct property inspections to preserve the County's affordable 
housing stock and to ensure compliance with health and safety 
standards. 

 Participate in Continuum of Care (CoC) monthly board meetings with 
various stakeholders focusing on strategies to end homeless in 
Westchester County. 

 Support the Housing Opportunity Commission (HOC), Urban County 
Consortium (UCC) and Community Development Advisory Group 
(CDAG). 

 Review housing marketing plans to assure that affordable housing 
opportunities are fairly marketed. 

 Advancing access to housing opportunities with tools such as 
HomeSeeker. 

 Administer housing stabilization programs utilizing new technology 
such as Neighborly. 

LAND USE 

 Formulate and recommend major land use and development plans, 
policies and guidelines. 

 Planning and oversight of the County's Five Year Capital 
Improvement Plan. 

 Conduct research on the physical, demographic, social, economic 
and natural environment of Westchester County. 

 Provide technical planning, design and environmental services to 
other County departments. 

 Provide technical information and assistance to local governments, 
the public and the professional community. 

 Oversee Open Space Program, trailway development and land 
preservation studies and projects. 

 Research, analyze and present data on a variety of topics, including 
demographic, economic, housing, and transportation. 

 Promote protection and conservation of County-owned historic 
resources. 

 Prepare advisory reports on land acquisition proposals, capital 
projects, disposition of land and site plans. 

 Maintain maps and records on County-owned real property in 
conjunction with Director of Real Estate. 

 Support the County's Planning Board and the Historic Preservation 
Advisory Committee. 

 Affiliate to the New York State Data Center, assisting with collection 
and dissemination of demographic, social and economic data. 

TRANSPORTATION 

 Coordinate planning and implementation of transportation services. 

 Lead service planning efforts, review opportunities for improvements 
and support oversight of the Bee-Line Bus System operations, and 
plan for future microtransit service. 
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Department Of Planning (19) 

 Use data from the Automated Passenger Counters (APC) and 
Automated Vehicle Location (AVL) System to monitor, evaluate and 
report on Bee-Line service. 

 Participate with other member agencies of the New York Metropolitan 
Transportation Council (NYMTC) in the process for bringing federal 
funding to the region and ensuring that federal requirements for 
transportation planning are met for both short and long-term 
planning. 

 Continue federal and state outreach to increasing funding 
opportunities and apply for federal and state transportation grants. 

 Support system technologies for the operation of the Bee-Line 
System, maintain system databases and data exports. 

 Support planning for fleet procurement, asset management plans 
and public transit safety plans. 

 Review and advise the County and local communities on the 
transportation impacts of local development projects, while promoting 
transit-oriented developments, transportation demand management 
strategies and complete street designs. 

 Oversee and administer the County's Complete Street Fund Capital 
Program. 

 Manage a GIS bus stop database. 

 Coordinate with DPW&T on bus stop improvements, detours and 
providing up-to-date information to passengers through printed 
schedules at stops, real-time information on third party apps/ 
websites, and updates on the County website. 

 Support planning efforts for the Westchester County Airport. 

 Participate in or lead corridor and transportation studies for 
Westchester County and the region. 

 Participate in the Transportation Advisory Board. 

2026 DEPARTMENT INITIATIVES: 

COMMUNITY DEVELOPMENT 

 Continue focus on closing new affordable housing fund (Flex Funds) 
developments with an aim to promote and accelerate the 
development of affordable housing by year-end. 

 Administer annual federal grant including Community Development 
Block Grants, Emergency Solutions Grants, HOME funds and HOME 
ARPA funds for the Urban County Consortium and not for profit 
organizations. 

 Preparation and submission of the one-year Action Plan (FY2026) to 
HUD. 

 Continue Implementation of projects under three-year CDBG 
Funding cycle (FY2025-2027). 

 Apply $1M funding awarded through New York State's County 
Infrastructure Program. 

 Continue review of the HIF and NHLA programs to determine best 
ways to use limited resources. 

 Review and analyze existing property data for affordable housing 
opportunities. 

DESIGN 

 Provide professional services in the design and implementation of 
physical projects to rehabilitate and improve key community 
infrastructure and amenities such as parks, streets and sidewalks, 
and associated infrastructure. 

 Provide professional services in the design and rehabilitation of 
County assets and properties, more particularly trails and park 
facilities. 

 Support County initiatives to restore and rehabilitate degraded 
habitat and natural resources and improve community resilience to 
natural disasters. 
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Department Of Planning (19) 

ENVIRONMENT & RESILIENCE 

 Develop and implement of technical assistance program related to 
resiliency initiatives. 

 Continue to assist County Office of Emergency Management in 
update of countywide Hazard Mitigation Plan, including conducting 
supporting studies and analysis. 

 Develop guidance materials and hold technical workshops on storm 
water management, flooding, hazard mitigation and related issues. 

 Develop and implement watershed-based studies to formulate 
design and implementation plans for resiliency projects to address 
regional issues. 

 Continue to work with allied organizations on watershed-based 
planning initiatives to address a variety of environmental and social 
issues. 

 Initiate regional food system study and agriculture and farmland 
protection plan update. 

 Expand education and outreach program for water quality, natural 
resource protection and related issues, including educational 
materials, workshops and partnerships with schools and community 
based organizations. 

 Develop natural resources inventory and associated toolkit for local 
municipalities and the general public. 

 Implement Soil and Water Conservation District Program, including 
new initiatives to work with allied organizations and groups on soil 
and water conservation, and agricultural issues. 

 Continue to support the County's MS4 Permit by providing education 
through the Soil and Water Conservation District 

HOUSING 

 Expand upon the new and improved HomeSeeker, an on-line 
application available to the public to inform and to assist with 
applying for affordable housing opportunities throughout the County. 

 Administration of the Public Housing Authority Improvement Program 
(PHAI) supporting the preservation of the existing public housing 
stock. 

 Update the Housing Resource Guide - a guide to acquiring and 
owning a County-funded affordable housing property. 

 Create and implement a CDBG-funded Property Improvement 
Program. 

 Update Fair Housing Marketing Plan. 

LAND USE 

 Develop and enhance long range land use policy efforts in 
conjunction with the County Planning Board. 

 Update to the County's Comprehensive Plan and Open Space Plan. 

 Utilize consulting services and public-private partnerships to enhance 
department programs and services to benefit local communities and 
the region. 

 Implement the new municipal referral online system. 

 Implement second phase of the Transit Oriented Development (TOD) 
study. 

 Continue review of County-owned parcels for affordable housing and 
other County needs. 

TRANSPORTATION 

 Implementation of recommendations proposed in the County Mobility 
and Transit Redesign Study. 

 Work on Fare Policy and Analysis Study. 

 Begin work on the Improving Mobility for the Aging Population study. 

 Complete work on the Food Access and Transportation Study and 
issue a final report. 

 Administer a County-led grant process for municipalities to apply for 
a 50/50 match for Complete Streets Program. 

 Conduct the Complete Streets Corridor Study. 

 Coordinate a pilot installation of real-time passenger information 
signage and identify bus stop locations for future projects. 

 Continue to support work to upgrade the Bee-Line system's software 
technology and fare payment systems. 
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Department Of Planning (19) 

 Support work for bus stop shelter replacement and stop 
improvements. 

 Continue work to plan for and operate Microtransit. 

 Develop, administer and release findings of Bee Line On-Board 
Passenger Survey. 

 Official launch of the OMNY fare payment system on Bee-Line Bus 
System. 

2025 DEPARTMENT ACCOMPLISHMENTS: 

DEPARTMENT-WIDE 

 Implementation of IT tools to improve efficiency and effectiveness 
such as Power BI, SmartSheets, ArcGIS, Neighborly, Replica, 
Optibus and Smart Boards. 

 Expanded competitive internship program for college students; 7 
students were selected out of over 100 applicants. 

 Increased general outreach and presence in social media. 

 Celebrated World Town Planning Day for the second year in a row. 

 Implemented Employee Performance Evaluation Program 

 Released Annual Report for the Department. 

 Expanded Staff Lunch and Learn program focusing on a wide range 
of professional development topics. 

 Increased staff enrichment activities including participation with other 
departments. 

 Upgraded work space for increased efficiency and productivity. 

COMMUNITY DEVELOPMENT 

 Coordinated financial closings and construction commencement on 
1,343 affordable housing units with County funding (HFF, HIF, NHLA) 
and HOME/HOME ARPA. 

 Closed on ten of the 15 awarded developments created under the 
Housing Flex Funds creating 1,453 affordable housing units. 

 Utilized $4M in HOME ARPA to support the development of 36 
affordable housing units in two communities 

 Funded three homeownership developments (currently under 
construction) in two communities totaling approximately 235 homes 
for first time homebuyers. 

 Received a National Association for County Community and 
Economic Development (NACCED) award in recognition of the work 
that WCDP performed for the conversion of the Tarrytown YMCA into 
affordable housing for seniors. 

 Awarded $1 million through New York State's County Infrastructure 
Program for infrastructure improvements related to the Mayfair 
Senior Housing Phase Two in the Town of Greenburgh. 

DESIGN 

 Completed 10 CDBG projects related to various infrastructure 
improvements in eight municipalities. 

 Provided 11 landscape architecture and project management 
services to other County departments for capital project development 
and implementation, including County parks facilities, pedestrian and 
wayfinding at County Grasslands Campus, and similar services for 
other County facilities. 

ENVIRONMENT & RESILIENCE 

 Sponsored seven workshops and trainings on erosion and sediment 
control, stormwater management, agriculture and farmland 
protection, community gardens, flooding, and other environmental 
issues for professionals and the general public. 

 Sponsored, with County Department of Parks, Recreation and 
Conservation, regional Envirothon for youth development and 
environmental education. 

 Worked with County departments and others towards the 
implementation of four physical projects to improve water quality 
habitat and biodiversity. 

 Worked with County departments and local municipalities towards 
implementation of six physical projects to mitigate flooding. 
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Department Of Planning (19) 

 Worked with local municipalities and state and federal agencies on 
the development of community-based watershed plans to improve 
water quality and community resiliency. 

 Continued inventory and analysis of aquatic restoration projects, 
including educational videos. 

 Continued inventory of community gardens through Planting 
Westchester Initiative, including video interviews at each garden. 

 Worked with local municipalities most affected by flooding to compile 
the locations of problem areas. 

 Worked with other County departments to update County Stormwater 
Management Plan in accordance with MS4 SPDES permit. 

 Created a program to provided funding through the Soil and Water 
Conservation District to youth programs and watershed protection 
efforts. 

 Relaunched East of Hudson Septic Repair Program. 

HOUSING 

 Completed Landlord Tenant Assistance Program (LTAP) funding 
nearly $3M for needed repairs to 115 rental units while maintaining 
rent levels that are affordable to household that are at or below 60% -
100% of AMI. 

 Lead Safe Westchester Program (LSW) staff partnered with 
CertRebel, an EPA certification provider, to provide EPA RRP 
certification training to 25 individuals. 

 LSW staff developed a successful approach to partner with owners of 
multi-unit buildings (>10 units) to address lead hazards. 

 Conducted monitoring activities impacting 4,563 affordable housing 
units. 

 Successfully launched the new and improved HomeSeeker program 
and conducted three information sessions and presentations to 
various boards and commissions. 

 Awarded $7M to four Public Housing Authorities for essential repairs. 

 Completed 624 housing quality inspections. 

LAND USE 

 Successfully prepared 500 reports on referrals of various municipal 
land use actions. 

 Updated Census data and presented web-based data dashboards to 
stakeholders. 

 Worked with County GIS to update the Zoning District Boundaries 
database to make it easier for municipalities to provide updated 
information on zoning changes. Presented Zoning District 
Boundaries database to municipalities. 

 Updated County referral system and provided training to County and 
local Planning Boards as well as municipal clerks on this new online 
system. 

 Initiated land use reviews of residual County parcels. 

 Upgraded process for review of County and departmental capital 
projects, working with staff, County Planning Board and Capital Work 
Group. 

 Participated in GIS User Conference and presented on several land 
use topics. 

 Completed Phase One of the Transit Oriented Development study 
and presented findings to a variety of internal and external 
stakeholders. 

 Conducted outreach to building officials in each local municipality to 
encourage participation in the Census Bureau's annual Building 
Permits Survey (BPS), a key source of data on housing development 
in the County and an input in the population estimates that are used 
in federal funding formulas, to ensure that accurate data was 
reported for the 2024 calendar year. 

TRANSPORTATION 

 Performed ongoing planning and inter-governmental coordination in 
preparation for implementation of the County Mobility and Bus 
Redesign Study. 

 Led planning and contracting negotiations related to implementation 
of OMNY, the MTA's new fare payment system being launched on 
Bee-Line Buses in early 2026. 
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Department Of Planning (19) 

 Conducted the 2025 on-board passenger survey for the Bee-Line 
system. 

 Completed the Westchester County Transportation & Food Access 
Study. 

 Initiated a Fare Policy Study for the Bee-Line Bus System. 

 Issued RFP for Improving Mobility for the Aging Population. 

 Successfully applied for a $3 million grant from NYSDERDA to 
support an upcoming zero-emission Microtransit Pilot Project in 
Peekskill. 

 Contributed to the development of NYMTC's core transportation 
planning products, including “Moving Forward”, the region's Long 
Range Transportation Plan. 

 Supported design, build and testing for the systems technology 
upgrade and integration project for the entire fleet of 325 buses. 

 Supported oversight functions of the new performance-based 
contract for the management, operation and maintenance services 
for Bee-Line bus system 

 Launched Complete Streets Fund municipal assistance program 
(BPL 39). 

 Coordinated NYMTC to hold a Community Planning Workshop for 
Pelham/Pelham Manor/Mt. Vernon. 

 Procured Replica software, a fully calibrated travel demand modeling 
tool that can support departmental initiatives and inter-municipal 
requests. 

 Presentations to various stakeholders at a regional level. 

 Participated in regional transportation initiatives involving NYS DOT 
Complete Streets design projects (Route 9 and Route 1) and MTA-
related facilities such as Penn Access and Penn Station rehabilitation 
and expansion. 

 Presented at a NYMTC Brown Bag event on the topic of Impacts of 
Bee-Line Bus System Fare Free Operations. 

REVENUES: 
 The department derives its revenue from the administration of grants, 

state aid, lease fees from the Putnam Right of Way and services to 
other departments on capital projects. Funds are also received to 
undertake work mandated as part of the Federal Transportation 
Planning Process. 

 Federal monies are received in support of staff salaries and program 
expenses as related to Community Development Block Grant 
(CDBG), HOME Program, Emergency Solution Grant (ESG) Lead 
Based Paint Hazard Reduction Grant (LSW), and Sub Regional 
Transportation Planning Grant. 

 State aid includes funding from New York State Affordable Housing 
Corporation (AHC), New York State Department of Environmental 
Conservation, New York State Department of State, and New York 
State Department of Agriculture and Markets for a variety of 
programs and initiatives. 

 Additional funding is provided by New York City Department of 
Environmental Protection for East of Hudson Water Quality 
Improvement Program and the Septic System Rehabilitation & Sewer 
Connection Program funding and the Environmental Facilities 
Corporation for Septic System Rehabilitation. 

SERVICE INDICATORS: 
2024 2025 2026 

Actual Estimated Planned 

Municipal Zoning and 
Subdivision Referrals 482 500 510 

Executed Contracts 156 130 140 

Trail Projects 3 3 3 

Planning Studies 4 4 4 

Capital Projects Committee 
Meetings 30 35 35 
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Department Of Planning (19) 

2024 2025 2026 2024 2025 2026 
Actual Estimated Planned Actual Estimated Planned 

County Planning Board Meetings 
& Working Sessions 12 14 12 CDBG Budgeted Projects 14 25 18 
Landscape/Site, Construction 
Management 
Public Inquiries 

Web Hits 

7 

275 

1,466,194 

7 

400 

1,400,000 

7 

400 

1,500,000 

Food Contracts (CDBG-CV) 
Food Security Contracts 

New Affordable Housing Units 
Completed 

20 

21 

914 

5 

0 

405 

0 

0 

579 
Municipal Technical Assistance 
Requests 

Stormwater Advisory Board 
Meetings 

82 

1 

65 

4 

150 

4 

Housing Units Rehabilitated 

Lead Safe Westchester -
Units made lead safe 

43 

14 

47 

25 

25 

25 
Water Quality and Habitat 
Restoration Projects 

Flood Mitigation Projects 

1 

4 

1 

6 

1 

6 

Foreclosure/Eviction Prevention 

Housing Monitoring (Units) 
74 

3,848 

8 

4,053 

8 

4,563 

State Environmental Quality 
(SEQR) Reviews 185 175 200 HomeSeeker Registrations n/a 6000 8000 

Board of Acquisition and 
Contract Reviews (SEQR) 1,338 1,250 1,350 

Number of consultants 
companies under contract 5 2 4 

National Environmental Policy Number of bus passengers 24,343,996 24,500,000 25,000,000 

Act (NEPA) Reviews 82 95 100 Number of transportation 

Workshops and Seminars planning studies 5 4 4 

(sponsor or speaker) 6 12 6 Participation in Transportation 

Workshop Attendance (adults) 300 815 500 Board Meetings 4 6 6 

Youth Education Events 
(sponsor or speaker) 4 4 2 

Youth Education Attendance 250 300 250 

Soil Group Worksheets 9 12 15 

Review Additions to Agricultural 
District 10 5 5 

Soil and Water Conservation 
District Board Meetings 11 10 11 

Agriculture and Farmland 
Protection Board Meetings 10 11 11 

Northern Westchester 
Watershed Committee Meetings 0 1 4 

Watershed Management Plans 2 1 2 
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Department Of Planning (19) 

Objects of Expenditure 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

Personal Service: 
Annual-Regular: GROUP 

(1) County Planning (0100) 
Commissioner 1 1 1 1 1 1 
Deputy Commissioner XVII 1 1 1 1 1 1 
Assistant Commissioner XVI 1 1 1 1 1 1 
Dir. Water Agency-Flood Mitigation XVI 1 1 1 1 1 1 
Chief Planner XIV 1 1 1 1 1 1 
Principal Planner (Env Planning) XIII 2 2 2 2 2 2 
Principal Planner (Urban Design) XIII 1 1 1 1 1 1 
Program Coordinator (Water&Quality) XIII 1 1 1 1 1 1 
Program Director (Housing & Planning) XIII 1 1 1 1 1 1 
Coordinator of Fiscal Operations XIII 1 1 1 1 
Assistant to Commissioner XII 1 1 
Budget Specialist III XII 1 1 
Associate Planner (Planning) XII 3 3 3 3 3 3 
Associate Planner (Envir Planning) XII 2 2 2 2 2 2 
Landscape Architect XII 2 2 2 2 2 2 
Prog Adm (Network Systems) XII 1 1 1 1 1 1 
Program Administrator (Contract Mgmt) XII 2 2 2 2 2 2 
Program Administrator (Hsg&Comm Dev) XII 2 2 2 2 2 2 
Budget Specialist II X 1 1 1 1 1 1 
Planner (Planning) X 1 1 1 1 1 1 
Prog Spec (Transportation) X 1 1 1 1 1 1 
Application Support Specialist X 1 1 1 1 
Executive Secretary - (Planning) X 1 1 1 1 1 1 
Sr. Clerk V 1 1 1 1 1 1 

29 29 29 29 29 29 

Total Positions 29 29 29 29 29 29 
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Department Of Planning (19) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

100 Annual Regular Salaries 1010 Net-Annual Regular 2,674,972 

2,674,972 

3,081,189 

3,081,189 

3,081,189 

3,081,189 

3,081,189 

3,081,189 

3,453,446 

3,453,446 

2,900,411 

2,900,411 

101 Other Personal Services 1200 Hourly 
1400 Overtime 

24,850 
686 

25,537 

118,265 
10,000 

128,265 

118,265 
10,000 

128,265 

60,000 
2,500 

62,500 

75,000 
5,000 

80,000 

75,000 
5,000 

80,000 

300 Material & Supplies 3010 Automotive Supplies 
3070 Book and Periodicals 
3600 Printing & Office Suppl 
3700 Postage Costs 

91 
0 

56,630 
758 

57,478 

500 
5,000 

20,000 
1,500 

27,000 

500 
5,000 

27,948 
1,500 

34,948 

500 
5,000 

20,000 
500 

26,000 

500 
500 

20,000 
500 

21,500 

500 
500 

20,000 
500 

21,500 

400 Expenses 4070 Equip Service & Rental 
4100 Membership Fees 
4110 Travel and Meals 
4160 Telephone Expenses 
4200 Repair & Maintenance 
4360 Educational Training 
4380 Contractual Services 
4420 Technical Services 
4450 Cash to Capital 
4912 Advance to Grants 
4953 Supplementary Program 
5125 Community Services 

5,830 
0 

5,340 
934 

16,755 
0 

349,677 
1,072,440 

4,045 
205,802 

1,215 
1,103,542 

2,765,580 

8,830 
0 

5,000 
1,000 

35,000 
5,000 

710,000 
546,799 

0 
477,203 

1,500 
0 

1,790,332 

8,830 
0 

5,000 
1,000 

35,000 
5,000 

730,057 
654,200 

0 
477,203 

1,500 
901,642 

2,819,432 

8,830 
0 

5,000 
1,000 

35,000 
5,000 

710,000 
546,799 

0 
477,203 

1,500 
0 

1,790,332 

8,830 
5,000 
5,000 

750 
35,000 

5,000 
710,000 
610,499 

0 
485,758 

1,500 
0 

1,867,337 

8,830 
5,000 
5,000 

750 
35,000 

5,000 
610,000 
610,499 

0 
485,758 

1,500 
0 

1,767,337 
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Department Of Planning (19) 

Account Class Account Rollup Name 
Expended 

2024 
Adopted 

2025 
Appropriated 

2025 
Projected 

2025 
Requested 

2026 
Allowed 

2026 

599 Inter-Departmental Charge 

Total Expenditures 

Net Expenditures 

50 Departmental Income 
61 Agency & Trust Revenue 
90 Interfund Revenue 
97 State Aid 
98 Federal Aid 

Total Revenues 

Net Department Total 

5205 Information Support Svc 
5280 Svc by Public Works 
5325 Svc by Dept of Law 
5453 Svc by County Center 

518,519 
6,187 

486,918 
0 

1,011,624 

6,535,190 

6,535,190 

433,560 
1,092,171 

338,467 
60,000 

107,066 

2,031,264 

4,503,926 

606,388 
3,160 

346,528 
2,500 

958,576 

5,985,362 

5,985,362 

307,138 
0 

125,000 
60,000 

140,000 

632,138 

5,353,224 

606,388 
3,160 

346,528 
2,500 

958,576 

7,022,411 

7,022,411 

307,138 
0 

125,000 
60,000 

140,000 

632,138 

6,390,273 

606,388 
3,160 

346,528 
2,500 

958,576 

5,918,597 

5,918,597 

307,138 
0 

125,000 
60,000 

140,000 

632,138 

5,286,459 

645,516 
3,623 

452,118 
2,500 

1,103,757 

6,526,040 

6,526,040 

308,280 
0 

290,000 
0 
0 

598,280 

5,927,760 

590,339 
9,650 

419,036 
2,500 

1,021,525 

5,790,773 

5,790,773 

624,105 
0 

365,000 
0 
0 

989,105 

4,801,668 
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Department Of Planning (19) 

Account Title Program Amount Program Amount Current Year Program Amount: Funding Breakdown 

Prior Year Current Year Federal State Adv. to Grants Other 

Community Development Block Grant $4,438,390 $1,665,538 $1,665,538 

Acct T-067 19-A067. Granting Agency: US Dept. of Housing & Urban Development. This is a grant-in-aid program whereby the County and 30 participating communities 
can undertake essential community development activities such as public works, neighborhood revitalization, housing rehabilitation, flood control improvements and 
administrative support to public service organizations. Project funding will be provided to municipal or non-profit sponsors. Housing units will be rehabilitated and 
physical improvement projects will receive technical design assistance. Term: 05/01/25 - 04/30/26. Positions: 8. 

Prior Year Current Year Federal State Adv. to Grants Other 

HOME Program $999,161 $1,027,065 $1,027,065 

Acct T-173 19-A173. Granting Agency: US Dept. of Housing & Urban Development. A Grant to provide funds for new construction and rehabilitation to developers and 
not-for-profit organizations to develop housing for low income families as authorized by the National Affordable Housing Act, 1990. Various additional units of affordable 
housing will be constructed/rehabilitated. Term: 05/01/25 - 04/30/26. 

Prior Year Current Year Federal State Adv. to Grants Other 

Emergency Solutions Grant $372,293 $389,755 $389,755 

Acct T-215 19-A215. Granting Agency: US Dept. of Housing & Urban Development. A grant providing funds for projects which assist not-for-profit organizations in 
providing housing and programs for the homeless. Funds will be used for eviction prevention to assist families, rehabilitation of facilities containing homeless shelter 
beds and counseling for homeless individuals, including children. Term: 05/01/25 - 04/30/26. 

Prior Year Current Year Federal State Adv. to Grants Other 

Property Improvement Program Revolving Loan $186,603 $37,692 $37,692 
Fund 

Acct T-793 19-793R. Granting Agency: N/A. The purpose of this Trust Account is to deposit sale proceeds from CDBG loans that were made which are 
then paid back on a monthly basis or one-time basis. These funds will be reused to fund future property improvement projects. Term: Ongoing. 
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Department Of Planning (19) 

Account Title Program Amount Program Amount Current Year Program Amount: Funding Breakdown 

Prior Year Current Year Federal State Adv. to Grants Other 

Lead Based Paint Hazard Reduction Grant $4,100,000 $4,100,000 

Acct T-471 19-471W. Granting Agency: US Dept. of Housing & Urban Development. This award provides grants to eligible low- and moderate-income households to 
mitigate lead-based paint hazards found in homes. Lead hazard control efforts are focused in housing units where children less than six (6) years of age reside since 
they are at the greatest risk of lead poisoning. A portion of this grant will be used to provide education and outreach for the Lead Safe Westchester (LSW) program as 
well as lead hazard remediation trainings. Term: 10/01/22 - 05/30/26. Positions: included in the Operating Budget. 

Prior Year Current Year Federal State Adv. to Grants Other 

Affordable Housing Corporation Program $780,000 

Acct T-085 19-085V. Funding Source: New York State Affordable Housing Corporation (NYSAHC). Funding was awarded to the County by NYS AHC in 2020 to provide 
funds to income eligible property owners to repair their homes. The County leverages these funds with CDBG and/or LSW funds. Eligible funding recipients must reside 
in certain Census areas. Term: 04/01/2020 - On-going. 

Prior Year Current Year Federal State Adv. to Grants Other 

Sub-regional Transportation Planning Grant $1,837,666 $2,053,790 $2,053,790 $435,758 

Acct T-278 19-B278. Granting Agency: Federal Transit Administration and Federal Highway Administration. A grant to provide for the preparation of the Transportation 
Improvement Program (TIP), Transportation Plan, and the Unified Planning Work Program (UPWP), as well as for research and forecasting, transit service planning, 
project planning and development, public meetings and intergovernmental coordination and liaison. Term: 04/01/26 - 03/31/27. Positions: 5 

Prior Year Current Year Federal State Adv. to Grants Other 

Soil and Water Conservation District $220,000 $230,000 $230,000 

Acct T-801 19-801Z. Granting Agency: Various Agencies including NYSDEC. The Westchester County Soil Water Conservation District facilitates programs that 
promote soil and water conservation including Phase II storm water implementation, agricultural environmental management and watershed protection and 
management. Term: 01/01/2026-12/31/2026 

Prior Year Current Year Federal State Adv. to Grants Other 

State Septic System Replacement Program $85,000 

Acct G-057 19-X057. Granting Agency:. The New York State Septic System Replacement Program focuses on improving water quality by providing funds to counties to 
help homeowners replace cesspools and septic systems that are adversely impacting designated waterbodies. Participating counties provide grants to reimburse 
property owners for up to 50% of the costs (up to a maximum of $10,000) of their eligible septic system projects. Term: 4/01/21-12/31/26. Positions: included in the 
Operating Budget. 
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   Department Of Planning (19) 

Account Title Program Amount Program Amount Current Year Program Amount: Funding Breakdown 

Prior Year Current Year Federal State Adv. to Grants Other 

East of Hudson Grant Programs 

Acct T-W19 19W. Granting Agency: NYC Dept. of Environmental Protection. Positions: included in the Operating Budget 

Prior Year Current Year Federal State Adv. to Grants Other 

EOH Stormwater Retrofit O&M $750,000 

Acct T-W18 19W-W018 Granting Agency: NYC Dept. of Environmental Protection. The County has entered into an Agreement with the East of Hudson Watershed 
Corporation that will provide up to $750,000 in East of Hudson Water Quality Investment Program funds to fund O&M for Year 1-5 of the EOHWC Retrofit Program. 
Term: 01/01/16 - 12/31/27 

Prior Year Current Year Federal State Adv. to Grants Other 

EOH Septic System Rehabilitation & Sewer 
Connection Program $3,500,000 

Acct T-W20 19W-W020 Granting Agency: NYC Dept. of Environmental Protection. Program to reduce the impact by septic systems in the NYC watershed. Financial 
assistance to eligible commercial and non-commercial property owners. Term is 10/05/20 - On-going. Positions are included in operating budget. 

Prior Year Current Year Federal State Adv. to Grants Other 

EOH Saw Mill River Pump Station Project $2,380,644 

Acct T-W21 19W-W021 Granting Agency: NYC Dept. of Environmental Protection. Project will repair, rehabilitate and upgrade existing pump station in Mount Kisco to 
accommodate diversion of flow from Riverwoods and Yeshiva Farms residential neighborhoods to the Saw Mill Sanitary Sewer District. Term: 07/12/23 - 7/11/28. 
Positions are included in operating budget. 
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Emergency Services (20) 

EMS Advisory Board Fire Advisory Board 

Commissioner 

Deputy Commissioner Deputy Commissioner 

Emergency Management 
Division 

-All-Hazards & Radiological 
Emergency Preparedness 

-Hazard Mitigation & Disaster 
Recovery 

-Emergency Operations 
Center 

-Disaster Logistics 
-Disaster Volunteer Programs 
-Emergency Management
 Training & Exercise 

EMS Division 

-EMS Program Agency 
(NYSDOH) 

-EMS Training 
-Deputy EMS Coordinators 
-BLS-FR 
-County EMS 

Administration 

-Budget 
-Grants 
-Human Resources 
-Purchasing 
-Accounts Payable / Accounts 
Receivable 

-Contracts / Agreements 
-FOIL Processing 

Communications Division 

-60 Control 
-Computer Aided Dispatch 
-Radio Systems 
-Quality Assurance 
-Field Communications 

Fire Division 

-Fire Training 
-Special Operations 
-Code Enforcement 
-Cause & Origin 
-Deputy Fire Coordinators 
-Fire Brigade 
-Maintenance 
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Emergency Services (20) 

Mission Statement 
The mission of the Department of Emergency Services is to protect lives, property, and the environment in Westchester County through the provision of 
comprehensive Training, Communication Services, Mitigation, Emergency Preparedness, Response and Management to support municipalities and 
emergency service agencies. The Department supports first responders as we work together to build, sustain, and improve our capability to mitigate, 
prepare for, protect against, respond to, and recover from all natural and human caused hazards. 

2025 2026 

POSITIONS 
Operating 67 68 
Grants 5 5 

72 73 

OPERATING BUDGET EXPENDITURES 
Personal Services 7,338,754 7,784,144 
Equipment 144,791 22,700 
Material & Supplies 975,672 738,234 
Expenses 5,790,308 1,819,307 
Interdepartmental Charges 5,375,052 5,519,801 

TOTAL EXPENDITURES 19,624,577 15,884,186 

OPERATING BUDGET REVENUES 
Interdepartmental 708,456 849,308 
Departmental 992,865 134,064 
State and Federal Aid 358,600 351,428 

TOTAL REVENUES 2,059,921 1,334,800 

DEPARTMENT TAX LEVY 17,564,656 14,549,386 

Estimated Share of Miscellaneous Budget Items: 
Retirement Systems 1,627,712 1,815,917 
Health Insurance and Benefits 2,454,414 3,263,219 

DEPARTMENT TOTAL 21,646,782 19,628,522 

The Appropriated 2025 figures in the supporting detail include all budget amendments through August 31, 2025 
and Appropriations Assigned for Purchases on Order ("roll forwards") of $687,648. 
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Emergency Services (20) 

DEPARTMENT OF EMERGENCY SERVICES (20) 

The Department of Emergency Services is responsible for several programs relating to fire and emergency medical services training and 
mutual aid, in addition to disaster preparedness and response. The Department of Emergency Services performs these under the following 
state laws and regulations. 

Programs and Services State Law or Regulations 

Arson Investigation, hazardous materials incident response plan NYS General Municipal Law, Section 204 

Counties to develop and maintain comprehensive county S7501A/A8086A (DELIVERED TO GOVERNOR) 
emergency medical system plans 

Disaster Preparedness & Emergency Management NYS Executive Law, Article 2-B 

NYS Defense Emergency Act of 1951 

EMS Program Agencies (REMSCO) NYS Public Health Law, Section 3003-A 

Emergency Communications Center/Secondary Public Safety NYS County Law, Article 6-A 
Answering Point 

21 NYCRR Chapter LX New York State 911 Board 

Emergency Medical Services Training and Mutual Aid NYS County Law, Article 5, Section 223-b 

Fire Mobilization and Mutual Aid Plan NYS General Municipal Law, Section 209 

19 NYCRR Part 205 Fire Mobilization & Mutual Aid Plan 

Fire Training and Coordinator NYS County Law, Section 225-a 

Records Management Freedom of Information and Open Meetings laws, 

Public Officers Law, Articles 6 & 7 
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Emergency Services (20) 

PROGRAM AREA AND SERVICES: 
PUBLIC HEALTH & SAFETY 

The Department of Emergency Services (DES) is comprised of four 
Divisions: Fire Services; Emergency Communications Center (60 
Control); Emergency Medical Services (EMS); and Emergency 
Management (EM). 

Fire Service/Training: 
 Coordinates fire training programs and seminars including 

educational and practical hands-on skill evolutions utilizing live fire 
simulations. 

 Performs fire inspections of all County facilities to ensure employee 
and visitor safety. 

 Maintains and coordinates County Fire Mutual Aid planning and 
emergency scene support through County Deputy Fire Coordinators 
and DES staff members. 

 Manages the County’s specialized Hazardous Materials Response 
Team (HMRT); Technical Rescue Team (TRT); and the Grasslands 
Fire Brigade. 

 Coordinates the activities of the County Arson Task Force; hosts 
meetings of the Arson Task Force Executive Board and provides 
oversight of the Cause and Origin (C&O) Arson Investigation Teams, 
and provides training for fire investigators. 

 Oversees maintenance, new construction projects, and repairs to the 
training center and supporting facilities. 

 Provides support to the Fire Advisory Board and their committees. 

 Provides support to Emergency Operations Center (EOC) staffing. 

 Provides annexed training to all 59 (100%) departments through in-
person, webinars and use of County Deputy Fire Coordinators. 

County. Coordinates all Fire and EMS Mutual Aid for requests in and 
out of county for assistance utilizing Computer Aided Dispatch (CAD) 
equipment and radio communications systems. 

 Dispatches specialized response resources: Incident Dispatch Team 
(FC1 & FC2), Portable Radio Towers, Mass Decontamination Units, 
Weapons of Mass Destruction (WMD) squads, Mass Casualty 
Incident (MCI) Trailers, HMRT, TRT, C&O, Fire and EMS Mutual Aid 
Coordinators, as well as Emergency Management personnel and 
equipment. 

 Trained to perform Emergency Medical Dispatch (EMD) that includes 
providing pre-arrival medical instruction offered to callers so life 
saving medical care can be initiated prior to the first responders 
arrival. The program includes an effective Quality Assurance/Quality 
Improvement program. 

 Coordinates communications system utilization and supports special 
equipment needs during emergent and pre-planned events, including 
the use of radio patches, mobile communications unit, mobile tower 
sites, CAD, Westchester Radio Amateur Civil Emergency Services 
(RACES), and radio cache management. 

 Provides outreach training to Fire, EMS, Emergency Management 
and Law Enforcement personnel on radio system function, uses, and 
capabilities as well as the multiple interoperability assets available to 
all field personnel. 

 Implemented the Emergency Services Communications Work Group 
as well as other work groups and committees to help engage our first 
responder counterparts in enhancing and developing 
communications needs planning for all end users in Westchester 
County. 

Emergency Medical Services (EMS) Coordination-Training: 
 Conducts specialty training programs in support of EMS provider 

continuing education requirements as well as skills maintenance and 
development. 

 Supports the Westchester Regional EMS Council (WREMSCO) Emergency Communications Center (ECC) “60 Control”: 
Program Agency and manages the day to day business of the 

 Provides primary dispatch services for 54 of the 59 (92%) fire Council and Regional Emergency Medical Advisory Committee 
departments and 34 of the 49 (69%) EMS agencies that operate in (REMAC). 
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